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Minutes: Board meeting Brussels       

 

Place: Brussels, BE 

Date: 9-10 April 2016            

Chair: Brendan           

Minute-taker: Oona 

Present: Oona Heiska, Laufey María Jóhannsdóttir, Rūta Meškauskaitė, Brendan Power (OBESSU 

Board), Ela Jakubek (OBESSU Secretary General) 

Excused (present via Skype): Giuseppina Tucci (OBESSU Board) 

 

--------------- The Chair opened the meeting --------------      

 

Point of the Agenda 1: MO Updates  

The Board have discussed the state of affairs regarding communication with MOs and their 

activity within OBESSU.   

The board is happy to notice the engagement of many MOs in the national level and that they 

remain interested in the activities of OBESSU. Board Members recognised that they need to be 

more proactive in approaching MOs and reaching out to them, especially when there is not 

much active involvement from the side of MOs.  

The board has been visiting some MOs at their General Assemblies and in general these visits 

have been successful. These should however be evaluated more closely and to see what could 

we do more in this field. It is important to ask ourselves what is the basis of doing these visits 

and what is the level in which we do it. An important factor to reflect on is the cost involved in 

visiting the events - it would be worth having a space for involvement (i.e. a small 

presentation, workshop etc.) - as the investment on the side of OBESSU is significant. 

The board was surprised about the lack of commitment in the crowd funding campaign as not 

many MOs shared it and the network did not work in terms of dissemination.  

The Board have also discussed several problems related to the AFC. The secretariat still have not 

received all the turnover declarations for 2015, that means some MOs still did not paid their 

2016 AFC, and in some cases this leads to an accumulated debt. The Board considered a broader 

discussion about reforming the AFC calculation, as in some cases, given that budgets of MOs are 

turnover based, the current system causes significant difficulties.  

Decided: 

By the next board meeting more effort in contacting the MOs must be made as this is something 

very critical and also pointed out by the MOs. Secretary General will prepare an online 

document where developments in contacting MOs will be shared.  

 

Point of the Agenda 2: Financial overview 
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Monitoring Committee joined this part of the meeting, as the annual MC meeting was taking 
part in parallel.  

Secretary General gave an overview of current financial situation of OBESSU, as well as a final 

report on 2015 (with external audit and closed balance sheet in place).  

Important aspects of discussion:  

- 2015 was closed with a surplus, which is a very good sign of increased sustainability of 

OBESSU 

- the provisional budget for 2016 also project closing a year with a surplus – Secretary General 

with Financial Manager will prepare a proposal on where to allocate those funds 

- the beginning of the year was a little challenging in terms of cash flow, as the grant 

agreement and transfer of the first instalment of 2016 annual EC grant takes time 

- the Summer School 2016 still requires co-funding (given the rules of EYF from whom we have 

the grant for organisation of the event)  

- additional funds generated in the crowd funding campaign will be invested in printing more 

copies of the Manual than initially planned 

- revision of OBESSU staff salaries should take place - Secretary General with Financial Manager 

will prepare a proposal, outlining salaries on comparable positions in the sector, and financial 

implication of proposed raises for the budget of OBESSU 

 

Point of the Agenda 4: Development of OBESSU Work Plan 2018-2020 

Secretary General shared the idea to work towards the Work Plan 2018 – 2020 in a strategic 

process that could be funded in 2017 with a grant from EYF. The Board decided that 

consultations with MOs should rather be included in various OBESSU events, starting from the 

Summer School 2016, and there is no need for a separate line of activities.  

This will also respond to the need of MOs to better link work of OBESSU with their national 

realities, as space will be given to them to shape the Work Plan.  

Decided: 

A Working Group will be formed for 2017 to develop a coherent Work Plan 2018 – 2020, based 

on consultations with MOs that will start at Summer School 2016.  

 

Point of the Agenda 5:  Reports from latest External Representations 

Board Members and Secretary General have presented an overview of events where they 

represented OBESSU and shared a short reflection of relevance of each for OBESSU work.  

 

 ESU Conference: good event, many new topics to potentially include in our work, 

 OBESSU hasn’t been very engaged recently so for next times it is important to improve 

the relationship, it was important to be there 

 SAKKI GA:  it was important to visit SAKKI, OBESSU had a chance to address the 

Assembly,  the decision making process was very delayed (it had implications for the 

organisers in terms of logistics, as well as on the prices of tickets, that are on OBESSU 

budget) and the Board commits to improve that in the future 



 

3 
 

 EU Structured Dialogue Youth Conference Amsterdam: 10 INGYOs were represented 

there, it is very important that OBESSU remains active, as it is a great opportunity to 

directly influence policy making, there was a lot of involvement from governmental 

representatives, now the follow-up phase begins, when consultations shall be 

implemented on national levels of via INGYOs – OBESSU shall include it into upcoming 

events (i.e. the Summer School),  

Decided:   

A video will be created to show what is the role of school students in the Structured 

Dialogue; consultation session will take place during the Summer School 

 Youth Employment event: cancelled due to Brussels attacks on 22.03; the European 

Youth Forum is considering rescheduling the event 

 Presentation on school student policy report: during the event an EC official (Head of 

Unit) talked with Pina about OBESSU possible contributions to the ET2020 WGs on an 

ad-hoc basis 

 ECVET stakeholders meeting: it is developing as a system, not much space for OBESSU 

involvement, as it is mostly VET providers 

 European Alliance for Apprenticeships meeting: mostly briefing about current 

developments, several interesting events are coming up later in the year 

 Social Europe Network of the Party of European Socialists: interesting ideas on the 

Initiative for European Youth that PES is working on in the light of EP 2019 elections; 

OBESSU pointed out the need to include VET students in all provisions for secondary 

education students 

 

Point of the Agenda 6: Discussion on the project to be implemented in cooperation with Open 

Society Foundation 

Monitoring Committee joined this part of the meeting, as the annual MC meeting was taking 
part in parallel.  

OBESSU was approached in February 2016 by Open Society Foundation with a proposal to 

develop jointly a project on promoting inclusion of refugee and migrant children in the school 

systems.  

The Board has already given an initial approval to the Secretariat to follow-up on the proposal, 

and during the Board meeting the task was to discuss ideas for the project (i.e. objectives, 

expected results and impact), as well as prepare for the meeting with an OSF representative on 

the second day of the Board Meeting. An exercise was conducted, during which Board and MC 

Members have been brainstorming diverse scenarios for possible implementation of the 

programme.  

Decided: 

Secretary General will develop further the documents to be presented to the OSF by end of April 

2016.  This will be consequently communicated to the MOs.  

Point of the Agenda 7:  Meeting with the Monitoring Committee 

The Monitoring Committee conducted surveys with MOs, secretariat members as well as the 

Board in preparation to the meeting. The results of the surveys became the trigger for 

discussion with the Board about their performance in the current mandate and possible 

improvements, as well as suggested changes for the future team. 

Findings of the MO meeting are communicated separately to the MOs.  



 

4 
 

 

Point of the Agenda 8: Preparations towards the Summer School 2016 in the context of the EYF 

Work Plan 2016  

After the Training of Trainers (that is a part of the same big EYF Work Plan project as Summer 

School), the coordination team and the PoT expressed, that in the prep-team for the Summer 

School, Member Organisations should be included, instead of additional PoT members. The 

event will follow-up on the preparations done at the ToT, and it will lead to production of an 

online platform with tools, to be disseminated at local level. Since Pina will be leaving the 

process by the end of her mandate, it would be important, that another Board Member joins the 

coordination team.  

The Summer School should also be a space to conduct consultations on Structured Dialogue.  

The challenge of securing the co-funding for the Summer School remains. SVB committed to 

supporting the organisation of the event, and is currently working with the Secretariat towards 

fundraising among private foundations in Germany. For the sake of logical preparations, a 

decision should be made about the location of the Summer School. 

Decided: 

The Summer School is confirmed to take place in Germany, most probably in Berlin.  

The Secretariat will keep on working towards ensuring the necessary co-funding.  

A call to MOs for participating in coordination team will be send by the Secretariat.  

 

Point of the Agenda 9: Feedback from the Training of Trainers.  

Pina shared with the Board feedback from the ToT.  Overall, the event was evaluated as good; 

however the main challenge was the fact, that among the participants of the ToT, the 

expectations and experience levels were very different. It was not easy to build teams to work 

towards the expected outcome – the sessions for the Summer School and the online platform.  

 

Point of the Agenda 10: School Student Structures Development 

The Board have noted that there are two aspects of this work, and that they are being confused: 

supporting development of Student Structures where non-existent and membership 

development - keeping in contact with the existing student unions that could be potential 

members of OBESSU. For the first one, capacity building is a core element.  

The Board identified several countries, where efforts in working towards SSSD or membership 

development will be made in upcoming months: Poland, Latvia, Montenegro, Kosovo and 

Germany are the ones, where processes already started. Currently, Hungarian Youth Council 

approached OBESSU Board, with intent to support development of school student union in the 

country. It was decided that Laufey, as BM with SSSD portfolio, will communicate with them 

while in Budapest for the study session.  

The Board also discussed possibility to network with representatives of aforementioned 

countries during the European Youth Event this May.   

Decided: 
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The SSSD portfolio will be split and discussed separately: SSSD (supporting development of 

Student Structures where non-existent) and membership (keeping in contact with the existing 

student unions that could be potential members). 

The Manual will be used as a tool to support SSSD.  An organisation in Bulgaria was interested 

in translating the Manual to use it locally. Pina will follow up on this.  

Laufey will go to the meeting of NUS / NSoA and work with their membership application. 

Germany has been in contact with Oona actively after Berlin, communication will be continued 

and Oona will keep Giorgio informed.  

In Montenegro there is also a structure building up, Pina will follow up on it.  

 Secretary General will prepare a format shared document for following of both of the above 

mentioned.  

 

Point of the Agenda 11: European Youth Event update 

Secretary General gave a brief update on state of affairs regarding the European Youth Event:  

 Giorgio participated in the prep meeting in late March, all preparations are progressing 

fine 

 There are activity outlines for our workshop sessions,  

 Both the VET activity and Manual launch activity take place outside of the Parliament 

 We will have a VET panel in the Parliament, registrations are still open and there are still 

free spots in our panel  

 We will be able to take a number of printed copies of the Manual to the event 

 Final financial overview shows, that OBESSU will invest approx. 2000 EUR, which is less 

than initially projected 

 

Point of the Agenda 12: New Project Officer 

Secretary General presented the call for Project Officer, to be released mid-April, as current PO 

Estel will be finishing work in OBESSU Secretariat in July 2016. The Board has decided that they 

wish to recruit for a position of Project and Policy Officer, with less background in NFE (the 

educational quality of OBESSU events will be responsibility of PoT members). The main tasks 

will be still related to project management, with a small part of workload dedicated to support 

policy work of the Board.  

The timeline and responsibilities for recruitment: 

 call released half April, 

 applications received until end April (Oona and Laufey will go through applications and 

prepare a shortlist together with SG), until 10th May, 

 2nd stage – practical tasks -  will be done on 17th May (Pina and Oona will filter 

candidates through tasks together with the SG), 

 3rd stage, interviews, will take place during the Convention, (Ruta and Brendan will 

interview together with the SG). 

Ideally, the PPO would start on 20th June and join the Summer School.  

 

Point of the Agenda 13: Invitation to join the Youth Forum Youth!Up Campaign 
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OBESSU received the invitation from the European Youth Forum to join the campaign on 

mainstreaming youth policies in public debate. The call for action included possibilities to use 

social media for promoting the campaign, prepare a blog post, as well as run a workshop.  

Decided: 

OBESSU will join the campaign through social media and a dedicated article at the website that 

will be written by Laufey.  

 

Point of the Agenda 14: Discussion on our expectations towards YFJ 

After being approached by Dejan Bojanic, who represents OBESSU as Board Member of the 

European Youth Forum, the Board discussed current areas of cooperation with the YFJ and 

expectations, which can be communicated to Dejan. 

As for the work on Education for Democratic Citizenship, OBESSU follows development through 

the Secretariat, making sure that practices of OBESSU are highlighted.  

As for the work on Erasmus + Programme developments, the Secretariat is actively following it.  

Decided: 

As for work related to Pact4Youth, OBESSU Board still decides to refrain from signing the Pact, 

however if it is something the Youth Forum is willing to do, OBESSU has no will to block it 

through our influence in the Board.  

Brendan, who will represent OBESSU at YFJ COMEM in April, will have a conversation with Dejan.  

 

Point of the Agenda 15: HelpFreely 

OBESSU received an invitation to join a system called HelpFreely that allows fundraising small 

contributions via online shopping websites. The Board discussed if they want OBESSU to join it.  

Decided:  

OBESSU will not join HelpFreely, as the Board sees it rather an opportunity for organisations 

that do charity work.  

 

Point of the Agenda 16: Child protection / safeguarding policy 

During the Board Meeting in London in February 2016, the Board decided that OBESSU should 

develop a child protection / safeguarding policy, in order to ensure safe environment for 

participants of OBESSU events, and to comply with regulations in countries where we 

implement them.  

Secretary General prepared a draft proposal of the document. Board Members have discussed 

issues related to the code of conduct, as well as procedures that OBESSU should put in place in 

relation to safeguarding. 

Decided:   

Secretary General will include outcomes of Board’s discussion into proposal and present it for 

second revision. Once ready, document will be communicated to the MOs and other relevant 

stakeholders.  
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Point of the Agenda 17: Meeting with OSF representative 

The Board and the MC have had a meeting with Hugh McLean from the Open Society 

Foundation, to discuss further development of planned cooperation. A separate communication 

will be sent to MOs when the programme is ready.  

 

Point of the Agenda 18: Global Cooperation follow-up 

The Board has continued discussions regarding possibilities in the field of Global Cooperation. 

The difficulty identified is that a concrete outcome is needed, in order to attract potential 

partners to get on board with the idea.  

Further cooperation can be done on the Board Meeting of ESU in May. Possibly, Laufey will 

represent OBESSU there.  

 

Point of the Agenda 19: Pact4Youth 

Secretary General had a meeting with CSR Europe in late March, and has been asked by them to 

approach the Board, asking for possibility of revising the position of OBESSU regarding Pact for 

Youth.  

Decided: 

The Board still is not willing to sign the pact, however will observe developments it brings.  

 

Point of the Agenda 20: LLL Platform Membership Survey 

The Board had a working session on responding to the LLL-Platform Membership Survey, to 

evaluate diverse aspects of OBESSU’s membership in the Platform.  

 

Point of the Agenda 21: PoT Evaluation and feedback for next mandate 

After the PoT meeting in Sarajevo, Pina shared with the Board the feedback received from the 

PoT through the evaluation. There are several points that the Board discussed in depth and will 

react to in particular.  

Discussions included: how to shape structure of the PoT for the next mandate; how to best take 

advantage of all the expertise within the PoT, how to make sure that they have enough 

interesting development opportunities in OBESSU, how to ensure clear communication. It was 

also defined, that after hiring the new Project and Policy Officer (see point 12), PoT members 

will have more responsibility in pedagogical support to prep-teams for OBESSU events.  

Decided:  

Pina will prepare a survey to ensure, that all the PoT members can give their feedback. 

An e-mail will be sent to the PoT from the Board, responding to the feedback already received.  

 

Point of the Agenda 22: World Forum for Democracy Lab Submissions 
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OBESSU received a call to share a good practice through a workshop at the World Forum for 

Democracy in autumn 2016, on the topic of Citizenship Education. The Board discussed possible 

contribution of OBESSU to this event.  

Decided: 

Ruta and Pina will take a closer look at detailed expectations, so that OBESSU response can be 

an added value for both, OBESSU, as well as the event.  

 

Point of the Agenda 23: Upcoming External Representations 

The Board has discussed upcoming External Representations and shared responsibilities for 

attending those. This depended a lot on availability of Board Members, as upcoming month are 

a period of exams and it is difficult to coordinate frequent travels.    

    

Point of the Agenda 24: Any other Business 

 The Board agreed that Pina will receive through Secretariat a recommendation needed 

to join the FNG (National Youth Council of Italy) pool of Trainers.  

 The Board will intent to communicate via skype (not only as whole team, but also in 

smaller constellations) in order to ensure efficient work in upcoming months towards 

the GA 

 During the European Youth Event, where all Board Members will be present, a small 

meeting will take place, chaired by Pina.   

 

-------------- The Chair closed the meeting -------------- 


