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As stated in the OBESSU Work Plan for 2018-2020, OBESSU will work with a certain set of topics in the 3 

year 2020, namely: disability, quality of education funding, school student mobility, environmental 4 

awareness and grassroots management. The topics belong to the clusters of strategic priorities, set out 5 

in the Work Plan. With this document, OBESSU commits to work on these topics in the upcoming year of 6 

2020 in the following way: 7 
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Disability 10 

“Students are disabled by society and education systems in various ways, some more visible than others, 11 

although the education system should be inclusive for all. OBESSU’s work on inclusion has so far only 12 

superficially touched upon the topic of disabilities in education, ranging from more hidden learning 13 

disabilities to physical and mental disabilities. It is necessary to create a debate on the needs of disabled 14 

learners in terms of teaching methods, infrastructure and the wider school environment.”OBESSU Work 15 

Plan 2018-2020 16 

Following the guidelines given in the Work Plan, OBESSU will work on this topic with an event, a long-term 17 

alliance building process and a specific project. 18 



 

 

In 2020 we will organise a Study Session titled “Enable” in cooperation with the European Youth Centre in 19 

Strasbourg. The main aim of the Study Session is to explore how school student unions, learners and 20 

activists can contribute to creating inclusive education for all, involving especially learners with 21 

disabilities in formal, as well as in non-formal and informal learning. 22 

The objectives are: 23 

● Participants establish a common ground of understanding of inclusion, independent living, 24 

different abilities, inclusive education and related terms and are ready to work in this area in their 25 

home countries. 26 

● Participants gain understanding of key documents (e.g. manuals, policy papers, etc.) of the 27 

Council of Europe related to the topic of disabilities. 28 

● Participants exchange practices from their local realities and explore the role of learners acting 29 

for inclusive education (e.g. as activists, as peer educators, etc.), building also the previous work 30 

of OBESSU on social inclusion in 2018 in a Work Plan supported by the Council of Europe. 31 

● Participants create a map of the level of inclusiveness of educational systems in their countries 32 

and pool of practices that can be used to develop inclusive education in schools in Europe further. 33 

 34 

The study session will take place from the 17th to the 25th April 2020. 35 

The results of the study session will help the Board and the Membership to also review the OBESSU 36 

Political Platform with a critical eye and propose necessary changes. 37 

Other than the Study Session, OBESSU will continue being engaged with the Inclusive Mobility Alliance, 38 

bridging the topics of disability and school student mobility and exchanging knowledge, experiences and 39 

expertise with the organisations working in the fields of education, disability and mobility. 40 

OBESSU will also dedicate a specific focus on disability in our Inclusive Schools Project.The project aims 41 

to embed inclusive education principles in schools management in Europe by favouring the emergence of 42 

a community of leaders standing for inclusion, consisting of heads of schools, teachers and students. 43 

More specifically key project activities include: developing tools for Screening Diversity and Strategy 44 

development, creating educational manuals, training trainers at local and international level, setting up an 45 

Inclusive Schools certification scheme and delivering social inclusion workshops in 61 schools in Europe. 46 

Specifically, OBESSU started working on this project in 2019 and run different events, a follow up with 47 

workshops in schools and the Inclusive Schools week - in March 2020 - will be the more specific activities 48 

we will carry out. 49 

School Students Mobility 50 

“School Student Mobility promotes intercultural experiences and understanding, which are crucial in the 51 

21st century. It enables students to develop skills useful to be active and work in intercultural 52 

environments, supporting the growth of global citizens. One of the main barriers students face towards 53 

School Student Mobility is the recognition of abroad studies. It can be seen as a factor of demotivation 54 

that the skills and the education a student receives during the time in a mobility program are not 55 

recognised by their school. OBESSU’s Political Platform states that School Student Mobility should be 56 

accessible and available for all, and that a disadvantaged financial situation or any other social barriers 57 

should not influence in any way the possibility to take part in mobility programmes.” OBESSU Work Plan 58 

2018-2020 59 



 

 

Following the EU Council recommendation on the Automatic Mutual Recognition of Diplomas and learning 60 

periods abroad which calls on automatic recognition of learning periods abroad within upper secondary 61 

education and training, OBESSU will continue staying engaged in the #RecogniseStudyAbroad campaign 62 

promoted by EFIL and EEE-YFU and of which we have been a longstanding partner. Namely, we will 63 

advocate the EU for the implementation of the recommendations on the national level. 64 

Moreover, we will stay engaged in the debates around the future of Erasmus in the year 2020, prior to the 65 

launch of the new programme in 2021. We will do this through participating in the Erasmus Coalition and 66 

coordinating advocacy efforts with the Lifelong Learning Platform and the European Youth Forum to 67 

include the view of school students in the debate on mobility. 68 

Environmental Awareness 69 

“OBESSU has not focused much on the topic of environmental awareness in the past, but it is important 70 

that OBESSU promotes environmental and social sustainability in schools, highlights the importance of 71 

environmental education in upper secondary schools in Europe. Schools should give space to discuss 72 

environmental concerns and empower students to take action for a sustainable use of natural resources. 73 

It is important for students to understand global environmental challenges and their role in addressing 74 

them locally and globally. OBESSU shall develop concepts for practices that promote and practice a 75 

culture of environmental awareness and activism in schools.” OBESSU Work Plan 2018-2020 76 

OBESSU will implement what outlined in the Work Plan through the implementation of an Annual Work 77 

Plan supported by the European Youth Foundation of the Council of Europe with the following objectives: 78 

● to promote the exchange of best practices and examples, among OBESSU member organisations 79 

in relation to environmental issues and sustainability;  80 

● to build capacities of school student activists in advocacy and democratic participation, with a 81 

special focus on addressing environmental challenges, from local and national to European and 82 

global levels;  83 

● to develop an 'Action Kit' related to the topic for school student activists;  84 

● to implement local and national awareness raising actions regarding environmental issues. 85 

  86 

To meet all of the objectives set, this Work Plan will include local/national, regional and international 87 

activities, small and bigger events, with a strong capacity building focus. Namely, the #EcoFighters Work 88 

Plan consists of three phases, realised in five activities: 89 

1. Regional Advocacy Seminars 90 

The Regional Advocacy Seminars are the base of all processes in the WP, providing 91 

representatives of OBESSU member organisations - school student activists - within their 92 

region, either Northern, Southern or Central-Western Europe with a wide scope of overview 93 

regarding their local environmental challenges, stakeholders and discourse, as well as ways 94 

how to advocate for overcoming them. The Seminars will respond mostly to the first and 95 

second objective of the Work Plan.  96 

2.  Summer School 97 

The Summer School is the annual event of OBESSU - this will be its 9th edition bringing school 98 

student activists from all over Europe together. The event will build on the learnings of the 99 

Seminars and will provide the space for exchange among participants in a European context with 100 

all its diversity, involving also participants potentially who have not attended their regional 101 



 

 

Seminar and bring a fresh perspective. Furthermore, participants will draft an ‘Action Kit’ for 102 

school students to carry out initiatives regarding environmental awareness. The Summer School 103 

will address the first, the second and the third objective of the Work Plan.  104 

3. Impact Week 105 

The Impact Week is the last activity in the Work Plan that brings the fruit of previous processes: 106 

it is the moment where participants of the Seminars and the Summer School put their plans into 107 

action. Thanks to a micro-granting scheme, member organisations of OBESSU will have the 108 

chance to implement local and national activities that take their advocacy to the next level. 109 

Throughout the year, OBESSU will support its members and students in the fight for climate action. 110 

At the end of the Work Plan process, OBESSU will produce a holistic policy paper on the topic of 111 

environmental justice and the role of schools and school actors in its promotion. 112 

Quality of Education Funding 113 

“OBESSU has long had a clear stand for investment in education and taken many actions against cuts 114 

experienced in the last decade. As the EU is now also promoting investment in education and it seems 115 

that governments are spending more again, it is necessary to pay attention to the quality of education 116 

spending. Analyzing the allocation of funding from a student perspective will reveal which parts are still 117 

underfunded and allow us to have a stronger advocacy position on the financing of education.” OBESSU 118 

Work Plan 2018-2020 119 

Following the guidelines given by the Workplan, OBESSU will tackle the topic of quality of education 120 

funding from different perspectives. On the one hand, OBESSU will establish a Working Group to compile 121 

research and information on the status quo of education funding in Europe with the aim of creating 122 

evidence-based policy claims that could led to a perspective policy paper. 123 

The results of such research will also be needed to further strengthen the advocacy efforts of OBESSU in 124 

the field and will be strictly linked to the work done on Quality Assurance, quality of assessment and the 125 

link between these and education funding. 126 

OBESSU will furthermore try to gather policy-makers to discuss this topic at the European Youth Event, to 127 

be held in Strasbourg at the end of May 2020. 128 

On the long run, OBESSU should aim at becoming a fundamental stakeholder in the field of education 129 

stakeholders and should build the capacity of its members to work on this topic and to further impact the 130 

national decision-making process on such topic. 131 

 Grassroots management 132 

“Grassroot activism should be the basis of every functioning democratic school student organisation. 133 

When discussing youth organisations, big or small, the grassroots-level is often forgotten as 134 

organisations turn more and more bureaucratic and hierarchical. This is why we want to focus on this 135 

topic to ensure that our connection to local activists continues to flourish within the structures of 136 

OBESSU. How do we work with volunteers? How do we secure that everyone feels heard in our 137 

organisations? How do we secure a sense of ownership? How do we secure that our organisations are 138 

not only functioning on a national level, but have the very local perspective as well? These are some of 139 

the questions we will attempt to answer.” OBESSU Work Plan 2018-2020 140 



 

 

 OBESSU will continue working on the topic of Grassroots management as started in 2019 with the 141 

Stronger School Student Unions programme supported by the Open Society Foundations. 142 

The “Stronger School Student Unions” programme is a tailored-made programme to foster the capacity 143 

of OBESSU’s Member Organisations in different fields with a tailor-made approach. As of 2019, we also 144 

want to expand our focus and provide support to emerging school student movements or to early-stage 145 

organisations that we do not cooperate with yet since they are not included in the OBESSU membership. 146 

The activities of the programme run towards the achievement of the following objectives: 147 

● To identify the main needs and challenges in student organising, as a basis for tailor-made 148 

practices 149 

● To establish a capacity building programme including activities and resources online and 150 

offline, involving International peer-learning activities on student democracy 151 

● To set up knowledge management structures for sustainable capacity building and 152 

sustainability in local, national and international school student organisations 153 

● To develop a scheme of support to initiatives and interventions in the area of the project 154 

  155 

The programme will investigate 5 main challenges common in school student organisations: 156 

1. Knowledge and turnover management 157 

2. Sustainable finances and human resource management 158 

3. Political impact and outreach 159 

4. Representation: structure and constituency 160 

5. Democratic decision making and inclusion 161 

 162 

Specific activities in the programme will include: 163 

● Field visits, also specifically tackling volunteer management and engagement at the grassroots 164 

level 165 

● International Peer Learning Activity on Knowledge Management for sustainable school student 166 

organising 167 

● A Training Course for International Officers focusing on the matter of connecting the grassroots 168 

to the European level and how to make both relevant to each other 169 

● Webinars 170 

● Other capacity building activities, including through the support of Alumni and external experts 171 

● Regranting for community support in the specific area of grassroots engagement and creation of 172 

engaging democratic school student structures 173 

  174 

Governance 175 

As part of general governance, four types of statutory meetings will be organised throughout the year, 176 

namely: 177 

●      The General Assembly (GA) 178 

●      The Council of Members (COMEM) 179 



 

 

●      Board Meetings (BM) 180 

●      Monitoring Committee Meetings (MCM) 181 

Both the GA and the COMEM will be organised as face to face assemblies. The BMs and the MCMs, apart 182 

from face to face forms, will also be complemented by video conferences, when necessary. The Board 183 

Meetings will, to the extent possible, include a visit to one of OBESSU Member / Candidate / Affiliate 184 

organisations or a prospective contact organisation. 185 

Other topics of interest not foreseen in the Work Plan 186 

As the scope of OBESSU develops and the organisation grows in legitimacy and recognition, in 2020 187 

OBESSU should further tackle the following initiatives as key initiatives although not foreseen in the 188 

current Work Plan. 189 

Global Students Forum 190 

In 2019 a cooperation between different organisations from regional and national representation started 191 

to create a Global Students Forum to share information, to build solidarity, and structure in an organised 192 

way the Global Cooperation between Student Unions and Organisations. 193 

Global cooperation has in recent years become a necessity more than ever. Demographic and democratic 194 

processes but also threats have a global component that cannot be overlooked. While this is a given fact, 195 

discussions - including at civil society level - tend to remain confined in the framework of the different 196 

regions and continents of the world, reinforcing a multi-centralised approach to global issues. The fight 197 

for climate justice, access to civil and social rights, education, decent jobs and more just societies needs, 198 

we believe, to be tackled with a global approach.  199 

 In June 2019 regional student organisations including the All Africa Student Union, the Commonwealth 200 

Student Association, the European Students’ Union and the Organising Bureau of European School 201 

Student Unions met, together with many other national student unions from Denmark, Ireland, Chad, 202 

Australia, New Zealand, Zimbabwe and South Africa, in Accra - Ghana - and started a discussion on the 203 

need for a global platform for cooperation on policy, practices and capacity building. Following this 204 

meeting, OBESSU has engaged in several activities with the Cooperation, including one fact-finding 205 

mission in Europe and one in the United States of America that opened the path of further cooperation 206 

with Student Unions and Organisations in Latin America and in the U.S. 207 

 In 2020, OBESSU will keep on engaging with the Global Students Forum and will make the necessary 208 

steps to enlarge the school student component and finding new contacts in the domain of school student 209 

organising. 210 

100 Million campaign 211 

The 100 Million campaign is a call to action for a world where all young people are free, safe and educated. 212 

The campaign was started by the Kailash Satyarthi Children’s Foundation (KSCF) and launched in India in 213 

December 2016 by thousands of youth activists, including former child labourers, Nobel Laurates, 214 

including Kailash Satyarthi, and world leaders. Since then the campaign has grown rapidly, growing to 10 215 

countries in the first year and 30 the year after that.  The campaign has worked in partnership from the 216 

outset and followed the direction of the young campaigners involved. As the campaign has grown, the 217 

commitment to working with youth representative organisations particularly has strengthened, leading a 218 



 

 

meeting in June 2019, co-hosted by the All-Africa Students Union, in Accra of major international student 219 

union bodies, alongside national unions and grassroots activists.  220 

During the three days of dialogue and planning, attendees, including AASU, ESU and OBESSU, agreed on 221 

the need for action to secure the rights of the most marginalised children and young people, deciding on 222 

two dates (17th Oct and 10th Dec) for a joint global mobilisation in 2019. It was also recognised in this 223 

meeting the importance of progressive international collaboration and solidarity in the face of rising 224 

nationalism and fear-driven division, and that youth and student-led bodies are critical in this movement.  225 

This urgency and necessity of action was only intensified by the following months lack of progress on 226 

achieving the Sustainable Development Goals during the High Level Political Forum held in June and 227 

during the UN GA held in September. In order to continue being led by young people, the 100 Million 228 

campaign is now establishing a governance set-up that reflects this ownership. Alongside creating a 229 

larger campaign council, that will agree future mobilisations, slogans and actions, it is also necessary to 230 

set up a legal and financial entity to support this mandate. OBESSU will be a founding member of such 231 

structure and will nominate a member for the Steering Committee. In such Steerting Committee OBESSU 232 

will contribute defining the action plan for 2020, keeping in mind that the preliminary foreseen activities 233 

are activism training, community organising, campaigning and implementation of the 100 Million charter, 234 

including in continental Europe. 235 

Digitalisation 236 

In 2020 OBESSU will continue working on Digitalisation, following the rejection of the training course 237 

foreseen for 2019. On this note, OBESSU will work on gathering ideas for digitalisations  and priorities 238 

among school students, organising an idea context during the second half of 2020. 239 

 Pool of trainers 240 

OBESSU will continue investing in the Pool of Trainers and aim in 2020 to further clarify the role of the 241 

Pool of Trainers in guaranteeing quality standards in OBESSU events. 242 

 European Apprentices Network and work on VET 243 

OBESSU will continue co-sponsoring the  European Apprentices Network and being an engaged partner 244 

of the European Commission on the work concerning Vocational Education and Training. In this field, 245 

OBESSU shall support the EAN in fundraising for a project manager to further work for the creation of an 246 

independent EAN. 247 


