
Terms of Reference (ToR)
External evaluation of the role of the Secretary General at OBESSU

1. Background and Context

The Organising Bureau of European School Student Unions (OBESSU) is the platform for
cooperation between the national school student unions active in general secondary and
secondary vocational education in Europe. It was founded in April 1975 in Dublin, Ireland and
brings together Member, Candidate and Affiliate Organisations from all over Europe. All Member
Organisations are independent, national, representative and democratic school student
organisations.

OBESSU is a totally school-student led organisation, where decisions are taken by Statutory
Bodies such as the General Assembly and the Council of Members - which are also the bodies
electing the Board. The Board steers the Organisation in between Statutory Meetings and works
in close coordination with the Secretariat for the execution of the decision of the membership.
The Secretariat is led by the Secretary General, who holds a strategic position as well as an
operational one.

Over the course of the last years, OBESSU has developed in significant ways, both in terms of
projects, budget and capacity as well as in terms of presence in European debates. As such, the
Secretariat has grown from a team of 4 in 2018 to a team of 12 in 2022 organised in small
teams. For this reason, the Board and the Secretariat have agreed to conduct an evaluation of
the Secretary General’s role in concurrence with the evaluation of the current Secretary General,
to better inform the future role of the Secretary General and provide members with clear
information.

2. Evaluation objectives and scope

● To adapt the role of the Secretary General according to the needs of OBESSU stakeholders
● To reflect critically on the role of the Secretary General in a growing organisation
● To guarantee efficient leadership
● To reinforce accountability, transparency and participation
● To identify lessons learned and provide recommendations on the role of the Secretary General
● To re-shape the job specifications of the Secretary General
● To evaluate the performance of the current Secretary General against their job description

3. Expected tasks

The external consultant is expected to:
● Shape the process in cooperation with the OBESSU Secretariat
● Design and implement a survey for evaluation aimed at the OBESSU Staff, Board,

Monitoring Committee and Members (both evaluating the role of the SG and the work of
the current SG)

● Conduct min 2 focus groups
● Produce a report including findings and recommendations



4. Approach

We want to make sure this process is lean and it doesn’t impact heavily on the workload of the
different bodies of OBESSU. At the same time, we want to make sure that this process is
transparent, representative, inclusive and conclusive.

We aim at having a process that is collegial and based partly on the internal organisational
culture of OBESSU, leaving space for the consultant to include more input while keeping the
work relevant internally.

It is important for OBESSU to be able to have enough information and inputs to re-write the job
specification of the Secretrary General and to evaluate the work of the current Secretary General.

5. Timing and deliverables

The following are expected deliverables, with respective timing:

- Preparation -- November
- Launch of the internal evaluation -- December
- Final report -- January

6. Evaluation team composition and required competences

We welcome proposals by individual evaluators, evaluation teams as well as organizations or
consortiums.

The selected evaluator(s) shall:

- Have a full working proficiency in English and good writing skills.
- Be familiar with and demonstrate working experience in the fields of working with membership

based organisations, more specifically on: staff-management relations, mission- and vision-
oriented workplaces, roles allocation and human resources management. Experience in
youth-led organisations and/or Europe-wide organisations is a plus.

- Ideally have worked with similar processes before
- Demonstrated ability to conduct surveys and focus groups

7. Management arrangements

The Consultant will work with the current Secretary General and the Staff Delegate. Their
contacts follow.

SG: Giuseppina Tucci - giuseppina@obessu.org
Staff Delegate - Gilda Isernia - gilda@obessu.org

mailto:giuseppina@obessu.org
mailto:gilda@obessu.org


8. Budget and payments

The budget for this action is 1500 € gross including tax and any other financial surcharge related
to the way of payment. This has to include all the fees, as well as necessary material, travel and
subsistence costs related to implementation of the evaluation activities.

Subcontractors are exclusively responsible for the payment of all income and other taxes and
social contributions related to or incidental to the payment of the above amounts. OBESSU is not
responsible and shall therefore not pay any remuneration, benefits of health and retirement
plans.

The bidder is free to propose a budget within this price, and decide on categories and amounts
that will allow to run a thorough evaluation, and produce expected deliverables.

A payment schedule will be arranged with the selected consultant.

9. Proposal submission

There is no defined format for the proposals.

The proposals should include following elements:

- CV(s) of the evaluator(s).
-
- An evaluation methodology with a tentative timeline where you also answer the question: “What

is the most important underlying principle in this evaluation” in maximum 250 words. Please
keep the proposal to max 1 page A4.

-
- A detailed budget.
-
- A sample of previous work, similar in scope and approach if available.

Please send your proposal to jobs@obessu.org by 11/11/2022 at 23.59 CET.

The selection process will be carried out by a selection committee composed of the Secretary
General of OBESSU, the Research and Projects Officer of OBESSU and 1 representative from the
Monitoring Committee of OBESSU.


