OBESS Organising Bureau of
European School Student Unions

Minutes: Board meeting Brussels

Place: Brussels, Belgium
Date: 4 - 6 July 2015
Chair: Oona
Minute-taker: Brendan

Present: Oona Heiska, Laufey Maria Johannsdottir, Ruta Meskauskait¢, Brendan Power and
Giuseppina Tucci (OBESSU Board), Rasmus Aberg (OBESSU Secretary General)

Point of the Agenda 1: Membership Issues

Oona explained the previous practice of contact organisations and how according to the
development strategy we strive to strengthen the network.

The Board discussed the tone of some of the recent debate at the General Assembly. It was
widely felt that at times the level of aggression exceeded an acceptable level. It was decided
that we will address it at the next statutory meeting and gently remind Member Organisations
of their duties.

Uriah, formerly from DGS, requested to join a Board meeting as an observer. The Board
discussed this and felt that due to the sensitive nature of some of the issues discussed at
meetings it was not the most appropriate thing. The Board replied and explained this.

SLL has requested that a whatsapp or another communication platform for international
officers should be established. The Board decided that they will reply and of course encourage
it, but not necessarily be part of establishing it.

VSK has for some time expressed some concerns about OBESSU, partly since they focus on
issues other than those prioritised by OBESSU. Laufey and Giuseppina will meet with them and
discuss it. The focus of OBESSU is sometimes different from that of VSK and Laufey and
Giuseppina will meet up with them, pointing out that they are of course very welcome to submit
amendments to the Workplan.
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Point of the Agenda 2: Division of contact organisations

As a teambuilding exercise the Board members drew a map of Europe with OBESSU’s Member,
Candidate and Affiliate Organisations. After this, they divided the contact organisations as
follows.

Oona

ISSU
SVB
EEO
VSK
KYC
DOS

Brendan

uDS
SUS
LH

FSS
LMS

Laufey

CANAE
AKS
ASUBIH
SAKKI
ESCU
BSSU

Giuseppina

DGS
CNE
UNSS
UNL
SLL

Ruta

CSu
MAKO0SZ
uso
UNEL
SIF
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Point of the Agenda 3: Contact with Member Organisations

The Board decided that they will be in contact with the Member Organisations before and after
each Board meeting, and at an ad hoc basis in between. It was agreed that they should also
encourage contact from Member Organisations in between with questions. At times, there has
been a struggle to contact Member Organisations regularly. This can be from both sides, but it
is important that the work is structured in a better way as to avoid disengagement and loss of
contact. Updates from both sides are keys to fostering a productive relationship.

Point of the Agenda 4: Development Strategy

The Development Strategy is a document of huge importance to the platform. The new Board
members went through it and attempted to recall the content. They then discussed it as a
whole and the Board will strive to keep it in mind at all times.

Point of the Agenda 5: Recent external representations

The Board went through the recent external representations and updated each other on the
content and the “usefulness” of each one.

EUCIS-LLL Annual Conference, Luxembourg. Brendan was there, it was useful but not
spectacularly exciting.

NSSN General Assembly, Oslo. Brendan was there in order to strengthen the cooperation with
NSSN. It was interesting to be there, but since OBESSU did not have speaking rights and an
unclear role there was no specific outcome.

Riga Conclusions, Riga. Brendan was there and signed the “pledge” according to which OBESSU
will keep up its work on VET and apprenticeships. This will hopefully make OBESSU more
influential in the field of VET in the future, while still keeping a critical approach to the VET
discourse.

“Partispace”, Frankfurt. Oona was there in order to give input from the young perspective. This
project will analyse youth participation and come up with policy recommendations.

OECD conference, Paris. Giuseppina was there and although it was a very technical event
OBESSU’s input was greatly appreciated from both OECD and several other participants.

Point of the Agenda 6: 2015 - Who, what and where?

Convention

The Board discussed the timeline for the upcoming Convention in Cluj-Napoca. Unfortunately
the Erasmus+ funding application was unsuccessful. At the moment the Secretariat is exploring
other areas of funding. The Board discussed the potential composition of the prep-team. It has
been discussed that, since there are two members of the Working Group who do not have case
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studies, it would be good to have them in the prep-team. However, they are relatively
inexperienced so the Board thought it could be good to compliment this with the experience of
the Pool of Trainers.

Decision: The prep-team will consist of two Board members, two Working Group
members, one from the Pool of Trainers, and Estel from the Secretariat.

COMEM

The venue is as yet undecided. LH is willing to host us in Copenhagen. It was discussed about
possibly attaching it to an event somehow, but this is not possible with the current funding
rules.

Decision: The Secretariat will contact LH (and also DGS and EEQ) and ask for
possibilities of having a COMEM in Copenhagen.

VET Working Group

As there was recently an amendment to the 2015-2017 Workplan, the Board needs to put in
place preparations for the call etc. There are no finances available at the moment for a meeting
this year, but work could be done online in 2015 and then one or several physical meetings can
be held in 2016. This can also be a good way of engaging Member Organisations and to raise
awareness and interest in the topic of VET.

Decision: The call for members of the VET Working Group will be drafted and released
soon. The focus the first year will be the European dimension of VET policy. The mandate
of the group will last until the end of 2017, but individual members can leave earlier if
they wish. The contact persons for SAKKI and EEO will contact them and encourage
them to apply.

Ida and CoE training

Ida, former Board member and now in the Pool of Trainers, is involved in a long-term training
with Council of Europe (CoE) which includes both online and physical trainings. It was
suggested that for this Ida could be included in the Study Session prep-team. She also needs to
be involved in the creation of training tools. She will propose a project and work on it.

Study Session on Human Rights
The application has been approved but the dates need to be decided. CoE proposed 24" of April
to 1° of May, including travel days.

Decision: OBESSU accepts this proposal. The prep-team will consist of one CoE
educational advisor, two activists from Member Organisations, Ida, Laufey and Estel.
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School Methods 2020
This application has been submitted by CANAE but we are still waiting for the result from the
Spanish Agency. The preliminary dates are 16" to 22" of March, including travel days.

Decision: the prep team will consist of three activists from Member Organisations, Rita,
one member of the Pool of Trainers and Estel.

Summer School

The venue for the 2016 Summer School was discussed. Ireland, Finland and Serbia are potential
venues. This will be decided in due course in conjunction with the Board, Secretariat and the
Member Organisation from that particular country. Dates and Board member in charge are to be
decided later.

Other Working Groups
Apart from the VET Working Group (discussed above), we have in the Workplan:

1) A Monitoring Group on Educational Reforms
2) A Working Group on the Political Platform

Rata will be in charge of the Political Platform group and the call will be launched around
January. The call for the Monitoring Group will be out soon. Brendan will initially be in charge
and then hand over to someone else.

European Youth Event (EYE)

Rasmus explained the details about the European Youth Event in Strasbourg and possible
events surrounding it. Certain criteria need to be met for this but the Board found that an event
together with the VET Working Group could be a good alternative. The deadline is September
and the eventitselfis in May 2016.

Decision: OBESSU will sign up for the EYE and have an event with the VET Working
Group. Exactly what will be decided later after discussion within the group.

Point of the Agenda 7: Introduction to School Student Structure Development (SSSD)

Giorgio organised an exercise for the Board to map OBESSU’s Member, Candidate and Affiliate
Organisations. The Board discussed the differences between each of these structures and then
discussed organisations which potentially can cooperate with OBESSU in the future.

The organisation in Latvia (the Riga Youth Council) does not cover the whole country and
therefore does not meet the requirements for membership. However, it could maybe be
possible for them to become Affiliates with the intention of developing into a potential
Candidate.

SSUN from Norway will, along with the Riga Youth Council, be invited to TCIO. The Board has
also been in contact with Student Voice and NSOA from the UK, and with GSSUA from Georgia.
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However, this contact has faded away and needs to be re-established. O0BESSU also has some
contact with Sweden and Macedonia. Giorgio explained what his role is regarding membership
development. The Board decided that they should be the first contact and then Giorgio can
follow up with more technical details and information later.

Decision: The division of organisations to contact soon is as follows.

NSOA and Student Voice: Brendan

Macedonia, Georgia and Riga: Giorgio

The two Swedish organisations and SSUN: Laufey
Poland: Rita

Point of the Agenda 8: Membership questionnaire

The Membership survey has been answered by 15/27 organisations. However, the deadline is
long past and updating the information of each organisation has proved somewhat
challenging.

Decision: All Board members will remind their contact organisations to reply.

Point of the Agenda 9: Communication Strategy

The Board discussed together with Giorgio the Communication Strategy, which has been
updated by Giorgio.

The Facebook “likes” and Twitter followers have increased over the last year, but the newsletter
is often a bit boring, lacking in content and having few readers. However, this is not of
absolute paramount concern. It is surely good to have it with a lot of information and articles
and also it does not take up a lot of time to prepare. It is a good way to register the amount of
people our articles etc. are being exposed to. Giorgio explained the best time of the day to post
Facebook/Twitter updates and how we should preferably post from the OBESSU accounts rather
than the Board members’ personal accounts. This reflects that the organisation and not the
person is attending a certain event.

Decision: The Communication Strategy was adopted. We will also set up an OBESSU
Instagram account and Laufey is responsible for this.

Point of the Agenda 10: OBESSU in the Next Few Months

Project Proposal: Campus Europe

Campus Europe has asked OBESSU to become partnerin a consortium applying for a big Horizon
2020 project. The Board discussed this and although it looks like an interesting project,
OBESSU is not really prepared for being in the forefront of the project and it is not in line with
what we will focus on the coming years. However, OBESSU is prepared to support them by for
example sharing their results on Facebook.
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Decision: Rasmus will politely decline but explain that we would be happy to be
consulted in the future.

Upcoming external representations

European Deaf Students' Union conference, 8-11 October. Laufey will go.

Education, Training and Youth Forum, 19-20 October. Rita, Laufey and Giuseppina are all
available at the moment and interested. There is no panic to decide at the moment, but it is
something we should be aware of.

UN Post-2015 coordination meetings with ESU. Giuseppina will preliminary join this and
coordinate with ESU.

Point of the Agenda 11: Next meeting

Next Board meeting will most likely take place in Prague, 28-29 September, right after the
Convention prep-meeting and the Working Group Manual meeting.

Decision: Rasmus will look up these options and report back to the Board. That Board
meeting will be reported with a video along with the formal minutes. Rata will chair and
Oona will take minutes.



