OBESS Organising Bureau of
European School Student Unions

Minutes: Board Meeting 12

Place: Bucharest, Romania
Date: 19t and 20 July 2018
Chair: Larissa Nenning
Minute-taker: Lasse Sjobeck

Present: Ferre Windey, Larissa Nenning, Lasse Sjobeck, Rob O’'Donnell, Sara Finnbogadottir
(Board Members), Giuseppina Tucci (Interim Secretary General)

AGENDA

Staff updates
Portfolio updates
Working Groups
TCIO Follow-up
EYE Evaluation
Further funding proposals
EP Elections strategy
University on Youth and Development 2018
Seeds for Integration update
. Migrants Empowerment Toolkit
. ET2020 follow up
. Welfare Research
. Membership updates
Handover preparations
15. General Assembly preparation
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Point of the Agenda 1:  Staff Updates

The Secretary General reported the outcomes of the Staff Meeting held before the Board
meeting to the Board. The atmosphere in the Secretariat is good and all is running smoothly.
There is a need for further discussion and understanding of the internal communication
Board/Secretariat.

Decision: During the Handover meeting with the newly elected Board Members in
September the Board will hold a session with the staff members both collectively and
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on a one-to-one basis and will discuss the job description, the responsibilities and how
to overcome challenges.

Point of the Agenda 2:  Portfolio updates
Each Board Member updated on their own portfolios:

e VET: Larissa has been participating to the ACVT meeting and there made a well-
received statement. Bicca, from the VET WG, has also attended one event on behalf of
OBESSU. The EAN is also proceeding well, and has now welcomed new Members.

o Lifelong Learning: Larissa and Pina have been at the Annual Conference and General
Assembly. We will further investigate partnership on policy and on digital learning/

e Refugee and Migrant education: We presented Seeds in different events, which is very
good. Applications are open and we are receiving proposals. We will hold an event on
policy in the field during the UYD.

e Students participation: Larissa participated to a panel by OECD and found it very
beneficial.

Decision:
- Pina will work on the concept of a database of best practices in the different countries
and implemented by the different unions.

Comments: The portfolios will be revised after the new Board members are elected
and also in accordance with the implementation plan 2019.

Point of the Agenda 3: Working groups

o Mental Health: The 2 events at the EYE went well. The work is a bit slow, and there will
be a call for new Members given the drop-outs. The convention will be followed by the
Secretariat and will be attached to COMEM - changing shape to a policy seminar. The
Board will follow up on the survey and the WG will prepare the campaign based on the
result.

¢ Global Citizenship Education: The WG had their first meeting in Lisbon and met with
the North South Centre of the CoE (with Miguel Silva) to speak about possible further
cooperation. They started working on the policy guidelines and will develop educational
activities in cooperation with the PoT. They will organise an event during the LLL Week.

e VET Working Group: They also held an interesting event at the EYE. They will present
their work at the GA, including the external representation. The VET WG won’t continue
next year, but the Board will try to make some kind of expert/interest group, which can
be used when going to ExtReps and to consult on specific matters.

Point of the Agenda 4: TCIO Follow up

The work done by Samira - Communication and Membership officer has been presented and
applauded. The Board will further work on the videos and the concept of the training.

Decision: The Board will prepare the final skeleton. They will present videos at the GA.
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Point of the Agenda 5:  EYE Evaluation

The Board was happy to be there and all the OBESSU participants were pleased with the
activities they followed. However, the participation could be potentially better, so we need to
rethink the way we participate in the EYE for the next edition.

Point of the Agenda 6: Further funding proposals

The Board discussed the proposal currently in discussion with the OSF. They discussed of the
objectives, the possible actions and the desidered outcome and will present the work done at
the General Assembly. This funding on Membership for building stronger unions in the SEE CEE
region seems crucial to OBESSU, which also has this a priority in their Development Strategy.

Decision: The Board will present at the GA. Pina will follow up with the technical
proposal.

Comments: A more specific briefing is available to Members, Affiliates and Candidates
in the pre GA documents.

Point of the Agenda 7: EP Elections

The Board discussed the way we can involve with the European Parliament elections, which are
at the core of our policy work. The newly elected Board Members will take a final decision on
this, but currently the idea is to work on their programmes and monitor the way they include
education in the student-friendly way.

Decision: The New Board will take this decision at the handover meeting in September.

Point of the Agenda 8: University on Youth and Development 2018

OBESSU will be participating in the UYD 2018 in Mollina with a policy seminar. The group will be
composed of 16 people from OBESSU, Voices of Young Refugees Europe, the European
Students Union and the Young Republic.

The objectives of the seminar are:

- To understand the needs and challenges of school students with refugee and migrant
background to achieve full educational inclusion

- To identify good practices of educational inclusion of school students with migrant and
refugee background from all levels

- To compose a joint policy paper reflecting the views of representative organisations and
stakeholders in the field of education and inclusion of refugee and migrant youth

- To develop a strategy for dissemination and advocacy of the joint policy paper
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Decision: The Board will finish the handover meeting in Mollina. The team will be
composed of 3 people (1 Board, 1 PoT and 1 external trainer). Milos will be the main
responsible of the activity from the Secretariat.

Point of the Agenda 9:  Seeds for Integration update

We have some running pillar 1 applications as well as 4 Pillar 2 applications. We received some
applications for the Pillar 3 and they are being evaluated. The deadline for pillar 3 is 15t
August. Milos, Program Coordinator, will work on a dissemination strategy over the summer.

Point of the Agenda 10: MET

The Toolkit is under final revision of the Secretariat and external experts. It will be printed,
therefore the quality and the fact checking needs to be high standard.

Point of the Agenda 11:  ET2020

The Board filled in the Deliverables and Tools survey. Unfortunately, the applications for the
expert panel are only for individuals in their personal capacity, but we will circulate the call in
our alumni network.

Decision: The Board will have a briefing on the ET2020 process at the handover meeting
in Brussels.

Point of the Agenda 12: Welfare Research

Unfortunately, the quality of this research is not very high standards, therefore the Board
decided to not publish it or develop it further. Nevertheless, OBESSU thanks those involved.

Point of the Agenda 13: Membership

The Board discussed the updates on the Membership. The situation of the Membership seems
fine and develop for the best. A new Membership application will be voted upon at the GA and
we are expecting one more by the COMEM. A discussion on the type of membership OBESSU
can have will be held at the GA thanks to the amendments proposed by the Board.

Point of the Agenda 14: Handover preparation

The outgoing Board members will work on a commented version of the Board Report to share
with the newly elected Board Members as a background reading. The agenda for the handover
meeting is being set and will include meeting with partners, understanding OBESSU’s
bureaucracy and finances, meeting with the Staff and planning ahead.
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Point of the Agenda 15: General Assembly preparations

The Board met with the candidate they will propose as chairperson for the GA to discuss the
rules and procedures, go through the Agenda and plan the implementation of the GA. The Board
will present their report, as well as WG reports and the Funding proposal and looks forward to

the GA.



