OBESS Organising Bureau of
European School Student Unions

Minutes: Board Meeting Rome

Place: Rome, Italy

Date: 28 - 29 March 2015
Chair: Luke
Minute-taker: Giuseppina

Present: Oona Heiska, Luke Shore, Giuseppina Tucci and Brendan Power (OBESSU Board),
Rasmus Aberg (OBESSU Secretary General)

Point of the Agenda 1: Secretariat and financial updates

Secretariat: there are a few updates with the work within the Secretariat. For example, Giorgio
has been working also on the Working Group on the Manual for School Students, which works
well. Estel and Rasmus have been working on applications, notably for the School Methods
2020, the Study Session and the EYF Work Plan, all for 2016.

Also in the office there is now a “Mundo J Academy” where the different NGOs learn from each
other. One of the upcoming events in Mundo J is a first aid training which all three staff will
attend. Concerning the upcoming MC meeting, Rasmus will be there for parts of the meeting
but not all the time.

Finances: the biggest problem at the moment is not the budget but the cash-flow situation.
The operating grant results have been postponed again, so this creates a bit of problems since
there are some costs which have to be paid (staff salary etc.). This results in even bigger delays
in reimbursements for Right to Representation.

Makosz applied for the Erasmus+ project for the Convention, and the Secretariat has supported
them in the application. The result of the application is still pending.

Point of the Agenda 2: Member Organisations update

The Board gave each other an update on what is going on within the network.
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Point of the Agenda 3: “Mobilisation update”

The Board updated each other about what is going on in the student movement outside of
OBESSU. In Quebec 50 000 students took the street against educational cuts; in the USA, USSA
demonstrated in Washington again after their demonstration at the Congress; Kings
college/LSE are occupied; in Amsterdam there is another university occupied. In Macedonia,
the demonstrations with school students continue and there are thousands of school students
demonstrating.

Decision: We will write a joint article with ESU with all the information about the
mobilisations in different parts of the world.

Point of the Agenda 4: Burnout prevention

According to the new Belgian law, employers need to take some actions to prevent employees
from burnout. The Secretariat will write a document of what OBESSU will do to prevent this
situation and staff boardies will be the contact persons for all OBESSU employees.

Point of the Agenda 5: Study Session evaluation

Giuseppina updated the Board about the recent Study Session “Deport Xenophobia from
European Classrooms”. In general things went fine and the online evaluation was very good
compared to previous OBESSU events.

Participants were very satisfied by facilities, logistics but above all the evaluation of the prep-
team, the content and the facilitation was highly positive. The outcomes are tangible as every
organisation prepared an action plan and three steps to achieve it. Right after the Study
Session the Secretariat and the prep-team prepared a follow-up email with some handouts used
during the study session and the list of participants.

The Secretariat is currently working on the report of the Study Session which will also serve as a
concrete outcome for Member Organisations as it will contain evaluation but also materials and
tools to combat xenophobia in schools.

Point of the Agenda 6: Structured Dialogue

Oona was at the EU Youth Conference in Riga. She participated in the workshop concerning
schools and participation in schools, which was very good and highly OBESSU-related. The
outcomes of the workshop concern the necessity of a framework for ensuring the participation
of students in decision-making and also concerning the importance of civic education in
schools. There was also a presence of the vote@16 topic in the recommendation.
There will be a high-level policy debate in May on the recommendations which are now being
finalised in Riga.
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The International Non-Governmental Youth Organisations (INGYOs) also met in Riga to discuss
their under-representation and under-estimation in the SD process. They are thinking also of
writing an open letter to discuss the importance of INGYOs and their expertise.

Decision: OBESSU will be more active in the next round of consultations and, when
possible, have face-to-face consultations at OBESSU events. Oona will apply for the
next SD eventin May.

Point of the Agenda 7: Working Group on Manual for School Students

There were six candidates and four spots. The selection was completed but difficult as the
applications were all very good. The members of the WG are now Jooa (FSS), Natasa (UNSS),
Florian (USO), Giussepina (Board) and Giorgio (Secretariat). The WG will meetin Vienna 11 - 12
April.

The Board discussed the role of Board members in the WG, topics to avoid, topics to include and
expectations. The following came out as a result.

Role of Board membersin the WG

React to work ethics but also take step back when needed;

Boardie a leader when needed;

Keep the rest of the Board updated;

Facilitate and mediate. Also define what the WG will actually do. Empower the members
and give them space;

Edit and bring together who is working on what;

e Delegate responsibility and do not be hierarchical;

e Make sure that the boardie in charge is not the only one working on it; keep the other
boardies in the loop.

Topics to avoid

e Anything high-level. Should be for school students, not too much “up in the air”;
e Info on specific educational systems and/or best-practices.

Topics to include

e Direct participation on democracy;

How to start a school student union. But make sure to be also grassroots; how to get
organized on school level;

Different methods sets aggregation and learning;

School student structure development tools;

Social media campaigns;

How to be representative and also representativeness on school level;

How to build a comprehensive structure and approach, and to include minorities.

Expectations

e Excellent proof-reading;
e Agood group and a user-friendly manual;
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e WG members re-write the doc (do the actual work...);

e Dissemination strategy. Not only to our MOs - should also be useful for orgs in non-
OBESSU countries;

e Updated case studies;

e Easy distributed. Make sure creative commons. Rasmus will look up license issue, to
make sure it is legal;

e MOs getting interested in the manual;

If possible, easy to distribute;

Comprehensive modernisation;

In aform thatis user- and student-friendly and easy to reach many students;

Promo video or similar. Something creative and not only “the usual suspects”.

Point of the Agenda 8: Working Group on Welfare

Oona finalised the selection process and got a nice and homogenous group of people, with a
good gender balance. The applications were all very good and the selection was not easy.

The Board brainstormed around the same topics as for the previous agenda points and the
result was the following.

Role of Board membersin the WG

e Same as for the other WG.

Topics to avoid

o North-south divide;
e Education we have a problem (not duplicate discussions);
e “Country-ism”.

Topics to include

e Connection to convention;

e EYF stuff (since this is externally funded, Rasmus will send full application to Oona);
e Shapeideas based on study visits;

e Mentaland physical health care and school environment (i.e. not only money);

e Specific end results;

e Health care of young people and young mothers;

o Context analysis;

o Context-sensitive recommendations in the end.

Expectations

e Professional research - something that can actually be used for advocacy. Maybe reach
out to universities or similar;

e Good overview of student welfare on European level;

o Successful study visits. MOs taking initiative; SIF, CANAE and DOS;

e Common understanding of what welfare is;
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e Bridge to the research;

e Building and dreaming capacity. Don’t be too realistic!;
e European approach on the topic;

e Well-planned and sustainable plan. Clear from the start;
e Culture-sensitivity;

e (Grass-root and adoptable campaign.

There was also a discussion on how much the boardies should step in, for both of the WGs. It
was agreed that they should absolutely not take over completely but also not let it drift too far
away. It should always be remembered that 0BESSU’s Workplan must be followed. This might be
a difficult trade-off, but there are some experienced members in the both WGs, so should be
fine.

Point of the Agenda 9: Activities for 2016

The Board discussed the four “big” activities of 2016 and Rasmus gave input on the application
processes for each of them.

School Methods 2020

Estel will write an Erasmus+ application in Spanish and submit it through CANAE to the Spanish
National Agency. It will be held in the youth centre CEULAJ, close to Malaga. Oona will be in
charge of checking the applications from the side of the Board. The proposed dates are 16"-
22" March (including travel days), which fits very well with CANAE.

Study Session
Brendan went through the application’s aims and objectives and the application-writing is

going smooth. The dates are to be checked depending on the dates of the School Methods
2020. First option isin May and the second option is January/February.

Summer School

Concerning this there is also a strategic partnership proposal from a Portuguese Organisation
called DINAMO through which we can differentiate funding and also train our Pool of Trainers.
The proposal would be PoT meeting — Summer schools — Testing in countries — Second Pool
of Trainers meeting. The Board agreed to double check other possibilities in the Secretariat
before rejecting or accepting the proposal, but in the meanwhile to leave the door opened and
explore the proposal and the organisation further.

The Summer School will also be part of the EYF Work Plan application, which is almost finalised.

Education and Work

This will take place later during the year and there is no need to start applying already now.
One proposal is to apply to the Flemish Erasmus+ National Agency and to have it somewhere in
Belgium, for example in Ghent or Antwerp. However, no decision was taken and this will be
discussed further later during the year.
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Point of the Agenda 10: Birthday plan

The birthday will be on the 12" of June in Brussels. The celebration will not be lasting for the
whole day, but rather be similar to the VSK celebration last year.

Invitations will be sent out soon to the alumni and a document of possible high-level invitation
has been created.

Giorgio made a set of logos as a proposal and the
following one was chosen as the logo of the
anniversary.

Oona will collect stories in order to build the “wall of
stories” and use them for the speeches. A video will

also be recorded during BM Dublin. O BESS U

Point of the Agenda 11: General Assembly

The General Assembly will be held 12 - 13 June in Brussels. The invitation will be sent out
shortly after the Board meeting.

Timeline:

e 4" April - deadline for invitation and calls;

e 9™ May - deadline for amendments from MOs;

e 14™ May - proposals/amendments are sent to MOs and COs + summaries of applicants
for members/candidates/affiliates;

« 23" May - application deadline for board and MC;

e 30" May - documents of board and MC candidates will be sent out.

Luke will be the GA boardie and will invite Viviana as a chair of the GA. Guest speakers will be
discussed and decided upon later if we find any relevant opportunity.

The Board will send the emails Rasmus prepared to the MEPs we know to ask for support to the
GA.

Oona will write to the MC to double-check if any of them will reapply for the next mandate. If
none of them wants to rerun then the Board will write to oldies in order to check if any of them
isinterested and also telling them that Luke does not intend to run for the position.

Concerning the Secretary General vote of trust, Rasmus will be announced in the report from
BM Rome, and then Rasmus will send a short presentation and motivation letter in the deadline
of the 14™ May together with a support letter from staff boardies.

Point of the Agenda 12: “INI Skills”

This was a “working session”, during which the Board worked on amendment proposals to the
European Parliament (EMPL Committee) own-initiative report “Creating a competitive EU
labour market for the 21st century: matching skills and qualifications with demand and job
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opportunities, as a way to recover from the crisis”, also known as “INI Skills”. The Board had
many proposals for changes and OBESSU’s proposals can be found here. This document will be
sent to MEP Terry Reintke (German, Green) and hopefully she will table these amendments.
Once all amendments and the official report are out, OBESSU might also advocate to other
MEPs to vote for them.

Point of the Agenda 13: Juncker’s Investment Plan for Europe

This investment plan was presented by Commission President Jean-Claude Juncker in
November, but the details are only now starting to be clear. This is not of immediate
importance for OBESSU’s work, but since it is widely discussed on European level and that some
of the investments might go to education, it would be good to know more about this. The Board
discussed it but will not work on the topic further.

Point of the Agenda 14: YFJ proposals for COMEM and policy consultation

The COMEM of the European Youth Forum (YFJ) is coming up soon and Brendan will represent
OBESSU. There will, among other things, be elections to the Council of Europe’s Advisory
Council on Youth, one paper on the topic of quality employment and one on inclusive societies.
The Board discussed these and in general the Board is against the quality employment paper
since it neglects the learners’ perspective in education. The question is whether it is better to
propose amendments or whether it is better to try to vote down the whole paper.

Decision: the Board will contact Dejan to ask for his advice on the paper. For the other
paper and for the AC elections, Rasmus will prepare a google doc where the Board (and
Rasmus and Dejan) can continue the discussions.

Point of the Agenda 15: Membership applications

UNEL from Luxembourg has applied for full membership and KYC from Kosovo has applied for
affiliateship. In addition, CSU from Czech Republic is expected to apply for full membership
before the General Assembly. The Board discussed both applications. For UNEL, the Board had
no objections. For KYC, there were certain clarifications that the Board would like to know
before approving.

Decision: The Board will advice the General Assembly to approve UNEL's application.
They will contact KYC and ask for clarifications. The Secretariat will remind CSU to send
in their application on time.

Point of the Agenda 16: OBESSU in the next few months

e 12 -14June, Birthday/GA. Oona is in charge of the birthday and Luke of the GA.
e 15-16 June, EUCIS-LLL GA & Annual LLL Conference, Luxembourg. Brendan will go.
e 9-10July, conference on early school leaving, Luxembourg. Brendan will go.


http://www.obessu.org/documents-manager?did=292
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o PARTISPACE steering committee meeting in Frankfurt in May. Oona will go.
e Structured Dialogue eventin the framework of the European Youth Week in Brussels.
Oona will go.



