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Minutes: Board Meeting Ghent (BM 11)

Place: Ghent, Belgium

Dates: 18th-20th May 2018

Chairs: Sara and Larissa

Minute-taker: Rob

Present: Ferre Windey, Larissa Nenning, Lasse Sjgbeck Jgrgensen, Rob O'Donnell,
Sara Poll Finnbogadéttir (Board Members), Ela Jakubek-Grootjans (Secretary
General), Giuseppina Tucci (Observer)

18th May 2018

On Friday the Board interviewed individually the different Staff Members on their
professional path in OBESSU. The Board also ran a final evaluation of Riccardo’s work in
OBESSU in the past 2 years as his contract as Project and Policy Officer will be soon
ending.

During the meetings the Board also presented again their portfolios and their view on the
work of the new Secretariat, which has changed almost completely in the past months and
will also be integrated by the new Interim Secretary General that will take over Ela’s work
during her maternity leave (June 15th 2018 to end of January 2019)

19th May 2018
Chair opens the meeting at 9:30
Agenda point 1: Personal Updates & Expectations for the Meeting

The Board had a very busy spring and is looking forward to the upcoming months and the
GA preparation.

Agenda point 2: Portfolio Updates

e VET

o The VET Working group communication has been a bit slow, which has
affected all aspects of the group’s work.
o The research has been postponed, the policy paper will be reviewed at EYE.
The Working Group will meet and run a workshop at the EYE in Strasbourg.
o EAN has also been focusing on its future plans. The Board Members in
charge and the Secretary General will work together with the YFJ Secreatriat
in understanding the priorities and the perspectives of the network
e Membership Services
o Samira, our Communication Officer, is now up-to-date on TCIO which should

be ready for launch for GA.
o Rob is working with Vincent and Samira on the outcome from ESSC on a very

o


https://apprenticesnetwork.eu/
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tight deadline.
e Membership development

o Ongoing work. The Board is still waiting for replies from the Organisations.
e Seeds for Integration
o The calls are all rolling!

o First few projects have been granted and deadline for Pillar 3 is upcoming.
e Mental Health

o The Board was overworked in comparison to their expectations with regards
to the work of the Working Group
e Advisory Council
o It's been a busy kick off and Larissa is looking into cooperation between the
AC, the Youth Department and the Education Department as the work of
OBESSU Overlaps
o Filled in the Google Survey about the priorities for the Advisory Coucil
e Quality Education
o Larissa has been looking into our lack of policy on Quality Assurances after
having been to an event from the EC.
o The ET2020 WG calls will be out soon and OBESSU will make sure to apply.
e |nnovative Participation
o Larissa has researched and looked into different structures and will present to
work as a basis for further policy work by OBESSU.
e Structured Dialogue and Pedagogical Innovation
o No highlights to share
e Pool of Trainers
o There was a lack of presence at the Skype meeting which was organised
between the PoT and Ferre
o Yasmin and Joanna are working on the Guidelines on Social Inclusion
e Hate Speech

o Study session went very well! Sara is working on video report for MOs. MOs
also plan to do some projects together on the topic.
e Global Citizenship Education
o The Working Group is formed and ready to rock supported by Larissa from
the Board and Judit from the Secretariat.

Agenda point 3: External Representations Report and Discussion
The Board attended different events in since the last meeting in Iceland, including the

COMEM of the European Youth Forum, the Structured Dialogue Youth Conference in
Bulgaria and the European Alliance for Apprenticeships Meeting with the EAN.

Agenda point 4: Membership Updates

The Board reported the updates they have on the work of the Membership and their
OBESSU involvement. Generally, organisations are very active at events and in working
groups and Basecamps seems to be an useful platform for cooperation and exchange.

Some of the Membership wasn’t very responsive so the Board couldn’t update.

The Board will work on the Membership presentation at the GA so that also the members
are more aware internally of their respective work.
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The Secretariat will launch a technical membership survey pre-GA and Samira will follow up
on it.

The Board also comments on the importance of Capacity Building and is looking forward to
experiment with this new TCIO format that will be offered soon by OBESSU.

Agenda point 5: Membership Development & SSSD

Currently the Board is working on the field of School Student Structure Development and
Membership Development in several countries, including Georgia, Ukraine and the
Netherlands.

Agenda point 6: Seeds for Integrations 2016-2017 evaluation

The Board conducted an internal evaluation of the Programme to be included in the
evaluation to the donors. Among the highlights on the impact of the Programme of OBESSU
the Board discussed:

o Growth of organisation in terms of technical (secretariat), knowledge,
connection to local level,
Visibility at European level
Recognition for the programme among many stakeholders
A good tool for membership development
Being able to work with member organisations also in terms of financial
support
Joining the SIRIUS network
o Engaging with migration and human rights network within YFJ (to be further

potentiated)

o Big workload on the Board, taking attention from other priorities

O O O O

o

Agenda point 7: Current Seeds for Integration Programme

The Board discussed the different pillars and the dissemination plan, on which they will work
in coordination with the Secretariat.

The Board also discussed the activity proposal for the UYD to be held in Mollina in
September 2018, waiting for the Call for Partners by the NSC of the CoE.

Agenda point 8: Working Groups

The Board discussed the state of play fo the 3 working groups that are currently active in
OBESSU: VET, Mental Health and Global Citizenship Education and particularly their future
and their relevance to the work of Membership in terms of nominations and binding
mandates.

Agenda point 9: European Youth Event

OBESSU will be present at the EYE with a delegation of different members and WGs.
OBESSU will host 2 workshops (one on VET and one on Mental Health) and one Panel
Discussion inside the Parliament on Mental Health. Board Members will also attend different
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panels and discussions as participants as experts (e.g. Youth Forum’s panel on Displaced
Youth)

Agenda point 10: Meeting with Monitoring Committee

During this Board Meeting the OBESSU Board met with the Monitoring Committee.
Conclusions will be drawn by the MC and later reported to the Membership.

20th May 2018

Chair opens the meeting at 9:30

Agenda point 11: General Assembly Preparation

The Board discussed the calendar and the preparations of the General Assembly, which will
be held in Bucharest in July 2018. The Secretary General will be in charge of monitoring the
process and sending out all information as of the deadlines indicated in the Statutes.

The Board will work on different amendments to the OBESSU internal documents. They will
also prepare the Board report and different discussion corners.

Agenda point 12: Policy

In terms of Policy the Board discussed and produced as follows:

e Publication of a reaction on the Automatic Mutual Recognition of Diplomas and
learning periods abroad

e the next Board will need to focus more on the structure of the Advocacy Goals and
Timelines

e The Secretariat will work on a tool that helps to build a knowledge management
system in statistics, data, information and good practices on the topics that are
relevant to the workplan and implementation plan for each year

Agenda point 13: GDPR

The Secretariat is working to ensure the full compliance with this new regulation. An
infographic has been sent to all members. Changes will also be made in case of underage
registrations to our online communication channels.

Agenda point 14: Partnerships
Currently OBESSU is Partner in different projects and platform. Particularly, the Secretary

General updated the Board on project proposals submitted as partners and the development
of the EU Convince project, run in partnership with ETUCE.

Agenda point 15: EP Elections 2019
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The Board will start a consultation campaign with the Membership from the GA in Summer
2018 onwards. There will be a questionnaire to list priority areas and the new Board will later
organise a strategy and timeline for lobbying and follow up of this campaign.

OBESSU is also part of the On Our Watch campaign for the EP elections.
Agenda point 16: Implementation plan 2019

The Board started discussing about the Implementation plan and the main priorities of Sex &
gender and Peer Education due to potential funding opportunity deadlines.

Agenda point 16: AOB
e Updated on the participation in the LLL-P
e Updated on TCIO
e Social Inclusion Guidelines

-------- 18:30 The meeting is closed.




