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BOARD MEETING NOVEMBER 2016  
Dublin, 23-25th of November 

Internal Board Work  
● round of how we have been feeling the last months 
● on a more professional level: how have we been doing as a board 

○ TEAMWORK: 
■ good support during handover  
■ we split up sometimes to work in smaller teams, which is also good, 

but we should try to work as one a bit more 
○ PERSONAL CONTRIBUTIONS: 

■ we do a lot but we should think more about why we do things 
(strategic planning)?  

■ some processes we put a lot of effort in but other projects miss a bit of 
energy 

○ COMMUNICATION:  
■ take a look back into agreements of handover 
■ Basecamp needs more attention  

○ POLITICAL LEADERSHIP:  
■ more strategic planning needed 
■ a lot of projects we have been doing were pre-set but from now will be 

the time to take the political leadership and shape ourselves 
■ the work plan is a great opportunity to steer the organization  

ACTIONS​:  
● Team Building at every BM (cook together, go to the cinema, play a board 

game…)  
● ask for help/ demand for it  
● more different pairing and feedback (e.g. reply to stuff we are not directly a 

part of) 
● Buddy talks! 
● ask the secretariat for help/ support 
● reply on Basecamp check-ups 
● distribution of tasks (how? Coordinate more during BM’s…?) 
● become friends with Basecamp/ technical session with Ela  
● more phone calls  
● strategic evaluation (monthly?) -> take the time at BM’s 
● thematic Skypes 
● define goals per portfolio  
● more BM’s / Skype calls (we have to talk more) 

 
Ela comment: governance vs management (it’s a learning process)  
 

1 



 
 

Board Meeting  
November 23rd-25th 

 

Board & OBESSU  
● Board & Secretariat 

○ Maybe we are not close enough to the secretariat 
○ there is a lot communication via email but we should ‘see’ or ‘hear’ each other 

more 
○ we should be more clear in our role as ‘political leader’ (“please do it like this, 

do it like that…”)  
○ the WOOF’s seem to work for the secretariat 
○ Giorgio: we should involve him more in MO affairs, MO planning…  
○ ideas from the secretariat don’t seem to come through to the board (and there 

must be a lot... ) => ​when they have their big meeting they can give us a nice 
report and that will be a nice input we believe…  

○ technical point about overtime (everyone is by now ok with the winter 
holidays) 

○ Giorgio got a raise, technically paid by the Maribel, great!  
○ Eszter will also work on the ‘colored glasses’ project (Paris Declaration 

thingy), doesn’t make sense to hire someone for one day a week  
● Board & MC  

○ it feels they are a bit absent  
○ Lasse will approach them  

● Board & MO’s  
○ we lack connection with the IO’s  

■ video’s (via Basecamp) 
■ Basecamp -> a lot of opportunities!  

○ IO agreement -> info-pack, guidelines to share with IO’s; how will we 
communicate… 

■ Ferre will work on an ‘info-pack’ for new IO’s 
○ be in more direct contact with IO’s (it’s six physical persons per boardie, that’s 

fine!) 

Outreach  
● evaluation of ExtReps  

○ Ferre: no pro-active extreps but interesting to be there (sharing our inputs in 
LLL-P and getting on top of stuff in CoE) 

○ Lasse: some very concrete interesting partners met, some vaguer ones 
○ Laufey: the compass extrep was very vague 
○ Larissa: civil society thingy was good but not all too controversial, edu&work 

was a good bonding experiences and ideas for focal areas, Stockholm 
refugees and education was super nice, good ideas for a policy paper  

● how do we feedback the ExtReps  
○ we should move all the ExtRep mailing to the Basecamp folder  
○ reports are very useful to be able to report, to relate to…  
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○ ExtRep report: if it is hard to type it down, we call the secretariat and do it in 
cooperation  

● OBESSU PARTNERS:  
○ YFJ GA:  

■ good contacts with the new board + Dejan (good basis for future 
cooperation)  

■ statement made that for educational matters OBESSU and ESU 
should be valued more (as we were both voting against an 
educational question that was carried out which is a bit stupiddd) 

■ their is the intention to include us more in educational policy, they 
want to include us  

○ Parliament:  
■ Ferre will get more into the Parliament!  

○ LLL-P:  
■ we went to WG’s, we are involved, Dasa being there is very good, 

Dani is not been really doing what he promised  
● Ferre will contact him again about the digital stuff (according to 

him we can get more in detail on the topic, let’s talk about it!)  
○ Commission:  

■ skills agenda, we are quite involved which is cool  
■ European Pillar of Social Rights: event in January held by the EC (let’s 

be there!) + launch of something  
○ CoE:  

■ SDG’s, refugee crisis & rethinking their HRE multipliers thingies  
○ ESU:  

■ we didn’t work together on the 17th of November, they went on their 
own 

■ next year we should take initiative to do it together  
● 17th of November:  

○ it was a success but there is loads to work on for next year 
○ the outreach was ok (25 signing the call)  
○ thanks to Lasse, Giorgio and Andreas!  

School Methods 2020:  
○ Profile and role of the Pool Of Trainers could be clearer 
○ interesting cooperation with MO’s (ESCU) 
○ we should encourage MO’s more to send participants with a more political 

role, certainly for this kind of events 
○ we should not send out the feedback directly to the participants, it should be 

done in a way that is more useful (a resume)  
■ short communication in the basecamp with MO’s about the feedback, 

together with a link to the article 
■ with participants it is nice that we can be very honest (about feedback) 

and we should stress the fact that we really want to do so  
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#SeedsForIntegration 
● we went through the list of approved applications (short summary of activities) 

○ the variety is very big, which is very nice 
● there is still a lot of capacity to approve a lot of events, would be nice to have more 

applications in the second round  
○ all the Mollina participants!  

● 31st of January: deadline for second round 
■ we should reach out to ESU  
■ through LLL-P 
■ Education International  
■ we should reach out through all our partners 
■ actively talk to people 
■ use Basecamp  

○ TARGET?  
■ we should try to encourage more local projects 
■ we aim at 60 applications / we might then approve 35 projects and 

then again 36 in a third round (approximately) -> we would like to use 
all the money in the end 

● Monitoring visits:  
○ 10 visits: (circa 3 per application round, preferably) 

■ SVB might want Larissa as a trainer 
■ CANAE would also be interesting 
■ UNL/RETE event 

○ we want to visit: 1) ​UNL/RETE​; 2) ​Polish school​; 3) ​CANAE 

EYF work plan  
● it was a very ambitious process, the expectations weren’t really clear in the beginning 

of the project which made many people upset 
● we will review the last sessions together tonight  
● in Iceland we will close the process 

○ Alba & Pina want to be in the prep-team + boardies + Riccardo  
■ we will confirm them  

○ Ferre & Lasse are going and Laufey will be there when available  
■ we will do a Skype all together before we go  

Work Plan 2018-2020 
But first, work plan 2015-2017, VET process: 

1. late spring 2017, VET research  
2. autumn 2017, VET convention (event with real VET students from our Member 

Organizations) -> recommendations  
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3. WG working on the research & outcome of the event  
4. campaign -> launch  
5. structured dialogue event 

 
Ideas from the Board for the new work plan  
 
COMEM activity  

● 5 facilitators  
○ guidelines ​Laufey 
○ organizational development (capacity building, grassroot…) ​Ferre 
○ current societal challenges (elections, ET2020, extremism…) ​Larissa 
○ challenges in the classrooms ​Ruta 
○ challenges in the school community ​Lasse 
○ + blank/ crazy/ out of the box  

Welfare Research  
● deadline: 24th of December  

 

MO’s  
● we will send out an email to all the national youth councils about seeds (via YFJ)  
● new organizations we want to approach: 

○ Portugal (Maria knows) 
■ Lasse 

○ Norway (SSUN) 
■ Lasse 

○ Sweden  
■ Svea: Ferre is on top of it  
■ SE: Laufey  

○ Hungary  
■ Laufey will reach out to them about seeds (to get closer to them and 

because it is Hungary and the refugee crisis) 
○ UK (NSoA)  

■ It’s a bit strange 
■ Laufey and Larissa are on top of it  

○ Ukraine 
■ Ruta 

○ LAKS 
■ Ferre  

○ Croatia, Usred 
■ Lasse 

○ Russia 
■ Ruta  
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Working Groups 

Political Platform  
aims:  

● establish guidelines for what should be in the political platform and what in policy 
papers 

● define how we can make the document more modern, accessible, understandable… 
 
One physical meeting in Brussels with Ferre + 3 others (+ secretariat support) around 
February  
 
The board will work with the outcome and propose something at the GA  

VET  
Super cool that we can send out the members of the WG to extreps (Bicca and Agnesa have 
done cool work!)  
 
Reach out to the members to see who wants to run another year in the WG but most of them 
are doing very fine  
 
Keep in mind that we don’t have too many affiliate member representatives for extreps etc  
 

Monitoring Group Report  
we will present the learning process for the organization during COMEM and how we will 
proceed from here  

Pool Of Trainers 
● We launch the call in the first week of December, the new PoT will be there in 

January, somehow…  
● 10-12 members  
● more attention for their different expertise and experience  
● we should expect qualified people to apply  
● community of trainers  
● key tool will be Basecamp  
● one member of the PoT facilitating the Basecamp for one or two months  
● should be more clear what we expect from them 

 
-> we will all look for nice people that we believe fit very well in the PoT  
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we will look if it is possible to do a training for trainers, something like that  
(looking at the EYF to see if we can do a capacity building process or via the commission)  
 
Ela will dig in the archive and find some ex-MO representing prep-team members 

Events in 2017  
Larissa will be in charge of the Study Session 2017  
 

Board regulation 
We approved the internal regulation by acclamation within the Board, hopefully it will be 
approved by the COMEM.  
 
We will make a resume of what we agreed on to improve our communication (either Ferre, 
Ela or Giorgio)  

Basecamp talk with Giorgio 
● we have to make sure that only IO’s will be in the Basecamp and update it regularly 
● during COMEM (presentation of the Basecamp) there will also be non-IO’s, make 

clear  
● the to-do-list can be used before statutory meetings 
● check-ins can be used for satisfactory questions once in a while  
● ‘internal newsletter’ thread in the Basecamp, where we can ask for feedback and 

suggestions 
● use the Basecamp as a policy corner that we can facilitate a bit with Riccardo, when 

we do an extrep we can take some space there and have some links, a summary… 
stuff  

● we have to activate the people at the COMEM to start using it nownownow  
● we want to work more with visual stuff such as video’s  
● Code Of Conduct for the Basecamp to be discussed during COMEM 

○ we can bring it back every statutory meeting to see how it works  
● different sections  

○ European policy 
○ National policy 
○ MO projects and campaigns  

 
+ new webpage  
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Policy Work 
● welfare 

○ it’s not very big atm 
○ we have a very extensive paper on it but we should try to insert it 

somehow/somewhere 
○ Paris declaration  
○ mental health  

■ mental health awareness week as part of the welfare campaign  
○ we should fill in the social pillar consultation  

● Education and the Labour Market 
○ new skills agenda is a big thing 
○ ESU is also working on a policy paper, good that we have one  

■ we will put them next to each other  
○ we will keep going to most of the events 
○ LLL-P and other CSO’s, we are fairly on the same line 

● Social Inclusion  
○ we should stress the links between social inclusion/ edu&work/ welfare  
○ Larissa has a lot of ideas thanks to the EI for migrant education  

■ we will work towards having a ​policy paper​ on it and explore the topic 
more as there is a lot to be explored!  

■ try to include seeds for integration stuff (examples, the project…) 
■ Larissa will take the initiative (we hope to have a proposal by the 

second next board meeting, also with the SM2020 policy paper) 
○ let’s see in the future (as all the refugee thingies are quite big right now)  

● pedagogical innovation  
○ digitalization  

■ talk with Dani about our position, get more in detail (updated version 
at the GA)  

○ partners  
■ Education International/ maybe have a meeting with them somewhere! 

(with the SM2020 outcome), we should definitely reach out to them  
■ European teacher students organization? -> ask ESU?  

● (​https://www.lararforbundet.se/​ - Swedish union with nice 
students sub-group)  

● citizenship education and democracy  
○ reform the position paper on democratic participation of school students (to 

have a deeper insight on EDC)  
■ Ruta will take the initiative and propose some changes at the next BM  

○ we should all read the Youth Forum publication on it, because it is nice 
● VET  

○ next is the research  
○ we could be more proactive as we are the only ones working on it/ 

representing VET students in the Youth Forum, European Youth field… 
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○ NSoA is involved via us in this European thing, we should reach out to them 
to thank them that they wanted to be involved and do they still want to 
become part of Obessu?  

■ Larissa will try to meet with them in UK  
○ try to have the members of the working group all VET-people, can be more 

grassroots students as well…  
● Global cooperation  

○ we should have it in the workplan somehow  
○ we should have a clearer of what global cooperation should be for us, what 

we want from it  
○ Laufey and Ferre will start some initial talks on a strategy 

■ talk with Dejan about it, should we get more involved with the UN or 
not…  

● HRE  
○ not sure if we proactively need to do stuff right now, we are happy with the 

recent work on it in Obessu  

Next BM  
January 21-22-23 
preferably in Madrid, if not possible we try Paris  
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