
 

OBESSU Implementation Plan 2026 
Adopted by the COMEM (Cluj, Romania) - 29th/30th November 2025 

As outlined in OBESSU’s 2026-2027 Work Plan, the organisation is committed to three main 
priorities: competences for democracy, sustainable development, and revitalising school student 
initiatives. For each of these focus areas, OBESSU has set clear objectives to guide its actions. 

This Implementation Plan also draws on other key strategic documents — including the 
Development Strategy, Advocacy Strategy, and Political Platform — while responding to evolving 
needs in education and society. 

The document presents the activities and themes that OBESSU will prioritise throughout the year 
and specifies the objectives to be achieved. A detailed timeline of planned activities is provided in 
the annex.  

Introductory words -  Reflecting on 2025 and a path forward 

Looking back on the previous year, it’s safe to say that OBESSU and civil society as a whole has 
experienced significant shifts, with more polarisation and divide than we’ve seen in recent years. 
Through celebrating our 50th anniversary and reflecting on the challenges, opportunities and 
duties, we look ahead with more knowledge and power to make a long-lasting impact beneficial for 
students. With wars waging around the world to targeted funds cut from students and marginalised 
groups, we feel the need to unitedly fight back now more than ever.  

As the summer has come to an end, we cheer for the beginning of the Rethink, innovate, and shape 
education (RISE) project, in the framework of the AU-EU Youth Action Lab, thanks to which we  had 
the pleasure to personally meet and further network with students from African students’ unions 
with the goal to strengthen international cooperation between students. Through continued 
collaboration with the Lifelong Learning Platform and Generation Climate Europe, we make sure 
students are heard and seen from all corners of our network and especially within institutions. 
Strong connections with policy-makers such as the Executive Vice-President of the European 
Commission, help us make sure that students' voices are heard and taken into account while 
making policies affecting them.  

 

 
 

 
 



 
With AI on the rise and with new tools rapidly being introduced into classroom settings, we 
continue to move forward with caution to make accurate decisions given the potential long-lasting 
effects on both mental and social health. With that being said, we will kickstart the implementation 
of "Mind Matters: Student-Led Action for Mental Health in Schools", our 2026 Work Plan funded by 
the European Youth Foundation, and continue working forward with clear goals to ensure that 
students are accurately represented in all decision-making areas. 

Thematic cluster: Competencies for democracy 

Within this strategic strand, OBESSU reaffirms its strong commitment to placing students at the 
centre of decision-making — both within schools and across broader educational policy 
frameworks. This includes active participation in shaping major European initiatives such as the 
European Education Area and the Union of Skills. OBESSU advocates for a model of educational 
governance that is collaborative and inclusive, ensuring that the voices of students and their 
representative structures play a meaningful role in driving educational reform and anticipating 
future challenges. 

School Democracy 
OBESSU will continue advocating for school leadership structures that ensure meaningful and 
systematic involvement of school students in decision-making processes across general 
secondary school education, VET, and apprenticeship schemes while empowering students with 
the tools and competencies required for democratic participation.  At the same time, OBESSU will 
continue working on collaborative school governance with other education stakeholders to drive 
meaningful educational reform and forward-looking changes—such as future-proof assessment 
systems—that better reflect students’ diverse skills and prepare learners for a rapidly changing 
world.  
 

 

 
 

 
 



 
Collaborative leadership 
OBESSU will continue to represent school students in the Steering Group of the ELNE - Educational 
Leadership Network Europe, launched in late 2023 as a space for cooperation amongst different 
educational stakeholders across Europe, with the overarching aim to transform education systems 
and institutions into learning communities and to collect and showcase existing research and good 
practices to achieve the goals of the European Education Area. During its 2nd year of activities, 
ELNE worked on establishing a common definition of collaborative leadership, providing a common 
framework for dialogue and policy alignment that is described in the ELNE’s Year 2 Policy 
Recommendations for researchers, policy-makers, and educators. Key priorities include promoting 
democratic, participatory school cultures, strengthening multi-level collaboration between 
research, policy, and practice, and ensuring sectoral adaptability across early childhood, 
compulsory, post-compulsory, and higher education.  
 
Grounded in robust evidence and aligned with European Education Area (EEA) targets, these 
recommendations offer a direction to integrate collaborative leadership into national and local 
contexts and form the foundation for ELNE’s Year 3 focus on sectoral application and case studies. 
In 2026, ELNE will focus on ‘Contextualising Collaborative Leadership Across Sectors’, finding 
exemplifications of collaborative leadership from different stakeholder groups including the ELNE 
partners, national associations of parents, students, teachers, school leaders, etc, and agreeing on 
improved coordination tools to track progress. OBESSU intends to build on such examples of 
collaborative leadership among different actors in school governance to raise awareness of the 
successful implementation of participatory democratic processes and their impact on the school 
system.  
 
Citizenship Education (CE) and Digital citizenship education (DCE) 
As a follow-up to the 2025 Study Session ‘CYBERACTIVISTS: Understanding digital rights in the 
artificial intelligence era’ and to the Council of Europe Year of Digital Citizenship Education, 
OBESSU will continue to disseminate the ‘Advocacy in the digital era - Toolkit for School Student 
Unions’ among its member organisations equipping students with the knowledge, skills, and 
ethical frameworks necessary to navigate an increasingly digital world responsibly and safely. 
While disseminating the Toolkit, OBESSU will map out the needs of the membership to be able to 
better support them in engaging in digital activism.  
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At the same time, OBESSU will be disseminating the ‘AI in Education’ Policy Paper’ (to be approved 
in COMEM 2025) across education stakeholders and policymakers to redefine participation in 
online spaces and leverage the potential of AI-enabled systems while safeguarding the rights and 
well-being of students. Parallely, as stated in the Position Paper ‘No future without media literacy - 
No to smartphone bans in schools!’, OBESSU will continue to advocate for the promotion of media 
literacy as a core element in all European school curricula.  
 

School Student Rights Declaration 

In 2026, OBESSU will continue to promote the recognition and implementation of  the Declaration 
of School Student Rights (DSSR) at the European level, while supporting and assisting the OBESSU 
membership in ensuring the protection of student rights through national policies and actions. 
Originally adopted at the OBESSU General Assembly in Ohrid in 2006, and most recently amended 
in 2023, the DSSR reaffirms the importance of upholding school students’ rights across Europe. It 
calls on all actors in the educational community and wider society to respect and promote these 
rights, ensuring that school students can claim and maintain their rightful place in both school and 
society. 
 
Across Europe, however, student rights—particularly the right to association and the right to 
participation—are increasingly under threat. These fundamental democratic freedoms face growing 
challenges amid a broader trend of shrinking civic space and the rise of far-right movements 
across the continent. In several countries, student unions and representative bodies encounter 
legal and political restrictions that hinder their ability to organise, advocate, and influence 
decision-making. Legislative reforms, administrative barriers, and deliberate discrediting of student 
voices have together created an environment where meaningful participation is being 
systematically undermined (Civic Space Reports of 2024 and 2025). 
 
In response, OBESSU is renewing its advocacy efforts to ensure that student voices are respected 
and protected. Building on our existing collaborations with the European Students’ Union (ESU) and 
the Global Student Forum (GSF), we will seek their formal endorsement of the DSSR and invite 
broader civil society support through a global pledge for student rights. We will also launch a 
European-wide questionnaire and accompanying desk research to assess the state of student 
rights across the continent. Based on this evidence, OBESSU will engage with European institutions 
to secure their commitment to upholding and strengthening these fundamental rights. 
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Vote@16 campaign 
Lowering the voting age to 16 continues to be one of our main objectives. This voting age reform, 
can and is able to empower young people in having a fair say in policies and decisions that impact 
their education, learning experiences and lives.  

Following our Recommendations in the “Ready to Vote” paper published in 2024, we will continue 
working closely with our MOs and the European Youth Forum towards implementing actions and 
developing new strategies that aim to further expand the reform across the European Countries.  

To achieve our goals, we will continue 

●​ Promoting the Ready to Vote Policy Recommendations developed in 2024, while working 
with Member Organisations and partners to further map and report on the needs and 
strategic improvements for implementing a lower voting age; 

●​ Working closer with European institutions and civil society partners, supporting common 
efforts and as part of initiatives like the Democracy Shield; 

●​ Reinforcing our long-standing cooperation with the European Youth Forum (YFJ) towards 
making Vote@16 a European reality. 

Thematic cluster: Sustainable development 

 
Sustainable development has always been a key priority for OBESSU, across all our activities and 
policies, being committed to the development of a better society through education and with 
student participation and representation at the centre. Following many unforeseen challenges, 
from the escalation of several military conflicts and an unpredictable global economic scenario, 
the commitment to the Sustainable Development Goals is still at the core of our action. 

Work plan 2026: Mind Matters_Student-Led Action for Mental Health in Schools 

OBESSU recognises the growing mental health needs of students and the necessity of embedding 
mental health services and education within school systems. Advocating for inclusive mental 
health education as an integral part of the curriculum, OBESSU will work to create lasting change 
by facilitating regional exchanges that will lead to the development of targeted action plans to 
address mental health priorities at the regional and local level.   
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Activities planned for 2026:  

●​ A1: Policy and ACtion Training for Mental Health (PACT for Mental Health) - March 2026 - to 
train peer actors and advocates for mental health in schools and local communities, 
including in school student unions. 

●​ A2 & A3: Regional Meetings (region tbc) - May & July 2026 - to facilitate the exchange of 
practices and policies and to co-create policy demands and priorities on national, regional 
and European level with the aim of integrating inclusive mental health services in schools 
and education on mental health in the school curricula. 

●​ A4: Regranting actions for (a) cross-border cooperation, (b) activities and capacity building 
in schools based on A1 learning, (c ) awareness raising campaigns - August to November 
2026 - to create a multiplier effect for sustainable impact through actions at the regional 
level, awareness raising campaigns and capacity building activities on mental health in 
education. 

 

Global action and solidarity 

Further expanding its commitment to transformative education, OBESSU will reinforce its 
collaboration with student organisations—particularly in the Global South—to promote peace 
education and foster a deepened sense of global citizenship. This initiative aims to cultivate 
among students a strong commitment to justice, human rights, and sustainable development, while 
strengthening cross-border solidarity. 

As part of these efforts, OBESSU will continue to implement the RISE project, started in May 2025, 
with the aim of giving a stronger voice to students and schools students in Europe and Africa 
within policymaking processes concerning the education they live every day. In February 2026, 
OBESSU will organise a webinar on active citizenship in VET and TVET and in May/June 2026, 
OBESSU will organise a roundtable in Brussels to review the year of policy and practices, lessons 
learned and steps ahead. At the same time, OBESSU will organise several virtual exchanges with 
organisations in Sierra Leone and Zambia to co-develop a Policy and Activation Toolkit that 
compiles best practices from across global education systems. The Toolkit will serve as a 
resource to help schools and student unions ensure that education reflects diverse lived 
experiences, contributing to a more inclusive and globally aware system. 
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Moreover, the 2026 Study Session (funding approval tbc) will explore the challenges and 
opportunities in ensuring equal access to education while addressing educational poverty. 
Participants will examine how socioeconomic inequalities, systemic discrimination, and structural 
barriers limit access to quality education. Through interactive discussions, case studies, and 
collaborative workshops, we will identify strategies and good practices that foster inclusive, 
equitable, and learner-centered education systems.   

International Advocacy 

As part of its commitment to sustainable development, OBESSU will ensure that school student 
representatives actively engage in key international policy processes—including those convened by 
the United Nations, UNESCO, ECOSOC, and other Sustainable Development Goal (SDG)-focused 
platforms. Through this participation, OBESSU aims to embed the school student perspective 
within global sustainability discussions and decision-making spaces. 

OBESSU’s advocacy on the 2030 Agenda for Sustainable Development, and particularly on SDG 4 
on Quality Education, will centre on strengthening alliances with other youth-led and civil society 
organisations to advance the collective push for equitable, inclusive, and lifelong learning 
opportunities. This work will also connect with broader efforts to promote gender equality (SDG 
5), reduce inequalities (SDG 10), end poverty (SDG 1), and ensure decent work for all (SDG 
8)—acknowledging the interdependence of these goals in achieving sustainable and just societies. 

Furthermore, OBESSU will remain actively engaged in monitoring how European education systems 
support learners from migrant and refugee backgrounds. In cooperation with networks such as 
SIRIUS - Policy Network on Migrant Education, OBESSU will amplify the voices of school students 
in debates on migration, inclusion, and diversity, advocating for education systems that are truly 
inclusive, equitable, and reflective of Europe’s multicultural reality. 

At the same time, if funded, OBESSU will implement the “Voices of Resilience: Student Activism 
for a Global Future” project, which aims to support Ukrainian students during times of war and 
strengthen the capacity of OBESSU’s member organisations to foster European cooperation and 
transnational solidarity. The project will explore the role of student activism in promoting global 
solidarity and collective responses in times of crisis. It seeks to enhance the accessibility of 
education and student activism for refugees, ensuring their active involvement, prioritising their 
needs, and contributing to the creation of more inclusive schools and student organisations. 
Ultimately, the project aims to use student activism as a powerful tool for post-war reconstruction, 
solidarity, and sustained support for Ukrainian students. 

 
 

 
 



 
Continued cooperation with the Global Student Forum 

The Global Student Forum (GSF) is for OBESSU a key partner and ally, as our collaboration ensures 
that school student perspectives are visible across high-level international policy processes and 
the work linked to SDG4, Quality Education and Student Rights. GSF also plays a significant role in 
achieving our goals, supporting our efforts through its structures (working groups and standing 
committees) and activities (trainings, seminars and more). Therefore,  

●​ OBESSU will continue supporting GSF’s efforts and its alignment to our work and priorities, 
by ensuring the continuation of the ongoing coordination with our region’s steering 
committee members 

●​ OBESSU will engage actively and at the same time promote relevant activities of the GSF to 
the public and our membership, thus making sure everyone can benefit from such activities 
and projects.  

Continued cooperation with Generation Climate Europe  

In 2026, OBESSU will continue to prioritise climate advocacy through active engagement with 
organised youth and climate movements, particularly within the Generation Climate Europe (GCE) 
coalition. OBESSU will strengthen its cooperation with GCE by taking an active role in the 
coalition’s leadership and activities, ensuring that the school student perspective is reflected in its 
advocacy, and by co-developing joint policy statements, campaigns, and initiatives. OBESSU will 
continue to be an active member of COP30 through the representation in GCE ensuring that 
students’ perspectives are taken into account when meeting with decision makers and advocating 
for a “greener world”. 

Partnership with the Climate Pact  

As a partner of the European Climate Pact (ECP) since 2024, we will continue working closely with 
the ECP partners and ambassadors community, supporting our common efforts through, 

●​ Raising Awareness and sharing outcomes linked to the work of ECP, including practices 
relevant to the work of our MOs, partners and other relevant stakeholders; 

●​ Connecting National coordinators and Ambassadors with our MOs, fostering regional and 
grassroot engagement of students and young people, while supporting the implementation 
of relevant actions shared by members of ECP through our engagement as OBESSU and 
sharing opportunities for MOs;  
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●​ Expand our cooperation with the Belgian National Coordinator and the Commission’s ECP 

team, while continuing to engage in Climate Pact activities, including  the Annual Flagship 
Event and the ECP Academy.  

Just Transition Platform 

As a member of both the Working Group on Equal Opportunities and the Youth TaskForce since 
2024, we will continue our engagement and support the efforts towards completing the outcomes 
included in JTP WGs Implementation Plan.  

As part of our commitment in achieving all sustainable development goals and our continued 
advocacy on key priorities like the Twin Transition, Environmental Action and Social Justice, we are 
committed to continuing with this cooperation, through  

●​ Engaging MOs and distributing students’ ideas and demands within and beyond the 
platform and the region, supporting efforts towards a just transition in and beyond the 
areas of education, technology and wider society;  

●​ Raise awareness and support initiatives focusing on sustainable practices in the 
classroom, while advocating for sustainable education and skills development, including 
examples like AI and Digital literacy; 

●​ We will continue to advocate for an Education that builds upon the foundation of 
cooperation, personal and professional development, active participation and peaceful 
co-existence, promoting learning experiences that can also prepare each and one of us in 
shaping the process of green and digital transition, including Education for Sustainable 
Development, and the world that comes after through subjects like Civic and Peace 
Education, as well as Global Citizenship Education. 

Youth Test (European Economic and Social Committee)  

The Youth Test functions as a "youth-proofing" mechanism, providing a structured channel for 
OBESSU and other selected youth organisations to analyse the impact of forthcoming EU 
legislation on young people. Throughout 2025, we established our internal processes regarding our 
engagement in the process managed by the EESC.  

Continuing our engagement in 2026 and building upon the foundations established, OBESSU will:  

●​ Carefully Monitor and ensure meaningful coordination with other youth organisations 
across all the calls shared by the EESC.  
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●​ Support coordination to have qualified representatives that are selected to join the EESC's 

formal study group. Regardless if the representative is nominated by OBESSU, we will 
ensure to support their engagement throughout the process and to provide a coherent view 
on ideas and opinions of school student councils linked to the respective opinion(s). 

●​ Systematically involve our Member Organisations in the consultation process, making sure 
that we can provide a collective and coherent input that is grounded in the lived 
experiences and national realities of school students across Europe. 

It is extremely important to note that the youth test is not a substitute for the other advocacy we 
do, nor is it a replacement for meaningful dialogue in other forums than during the youth tests. 
OBESSU will continue with the other advocacy activities we do on the institutional level, and the 
youth test is just a supporting measure we participate in.  

Continued cooperation with LLLP, YFJ, and CSE   

OBESSU will continue to strengthen its connections and cooperation with the member 
organisations of the networks it is part of—such as the Lifelong Learning Platform, the European 
Youth Forum, and Civil Society Europe—to collectively address the growing challenge of shrinking 
civic space across Europe. 

Through these alliances, OBESSU will engage in joint advocacy initiatives, policy dialogues, and 
coordinated campaigns aimed at safeguarding democratic participation, protecting fundamental 
rights, and amplifying the voices of young people and learners.  

International Students’ Day and other annual campaigns 

As part of our Communication and Advocacy Strategies, OBESSU will continue to run campaigns 
that reflect both our own and our members’ priorities, amplifying our core messages to reach a 
wider audience. 

In particular: 

●​ We will celebrate International Students’ Day through a global campaign, engaging 
students worldwide in cooperation with the Global Student Forum.​
 

●​ We will implement shorter social media campaigns related to international days, aimed at 
raising awareness and fostering discussion on issues:  

 
 

 
 
 



 
○​ connected to our Mission: January 24: International Day of Education | August 12: 

International Youth Day | September 26: European Day of Languages| October 5: 
World Teachers' Day | October 10: World Mental Health Day | November 17: 
International Students' Day 

○​ linked to our values and other key focus areas: February 11: International Day of 
Women and Girls in Science | April 22: Earth Day | March 8: International Women's 
Day | March 21: International Day for the Elimination of Racial Discrimination | May 
9: Europe Day | May 17: International Day Against Homophobia, Biphobia and 
Transphobia (IDAHOBIT) | May 19-25 European Mental Health Week | June: Pride 
Month | September 15: International Day of Democracy | December 10: Human 
Rights Day 

●​ We will actively participate in campaigns led by our members and partner organisations to 
strengthen collective visibility and maximise impact across the school student movement. 

Thematic cluster: Re-booting School Student Action 

Support to Membership engagement and development 

OBESSU will continue creating a space for stronger cooperation among school students unions in 
Europe and outside Europe. 

OBESSU objectives for 2026 are as it follows: 

●​ To keep providing continuous support to our membership; 
●​ To provide more opportunities for OBESSU membership and other school student 

movements in Europe for sharing and learning from each other; 
●​ To support students union in reaching out to their membership; 
●​ To create a space for cooperation among school students’ unions and to foster 

regional cooperation;  
●​ To enlarge the network of members and organise study visits to meet and exchange 

with potential Member/Candidate/Affiliate organisations or a prospective contact 
organisation;​  

●​ To continue cooperation with the already established Alumni network. 

 

 
 

 
 



 
Through the different activities we aim at: 

●​ Enabling in person sharing and learning of organisations in regions with similar 
issues; 

●​ Giving concrete benefits (i.e. microgrants, capacity building workshops) to the 
constituency and enlarge the reach OBESSU currently has; 

●​ Developing ideas for further student organising development and cooperation 
strengthening; 

●​ Fostering cooperation with emerging school student unions not involved with 
OBESSU yet and strengthening such movements.  

Student Mobilisation Toolkit 

Through gathering information from feedback received at the General Assembly in 2025, focus will 
be put on getting a better understanding of our member organisations’ individual needs and what 
instruments they can be provided with when mobilising. Once created, expand at the European and 
global level through our network of partner organisations 

OBESSU 50th Anniversary follow up and intergenerational dialogue 

Following the successful celebration of OBESSU’s 50th anniversary, 2026 will focus on 
consolidating and strengthening the alumni network established in 2025. Building on the 
momentum of the anniversary year, OBESSU will work to maintain active engagement among 
alumni through the creation of sustainable communication channels, opportunities for 
collaboration, and participation in local alumni events across Europe. 

A key priority will be to foster meaningful intergenerational dialogue between alumni and current 
members, enabling the exchange of knowledge, experience, and inspiration. Through  joint 
activities, OBESSU aims to bridge the perspectives of past and present activists—ensuring that the 
organisation’s legacy continues to inform and empower the next generation of school student 
representatives. Ultimately, this work will contribute to building an interconnected OBESSU 
community, where former and current members collaborate to advance the shared mission of 
defending school students’ rights and shaping the future of education in Europe. 

 

 
 

 
 



 
IMPACT (Intersectional Measures Promoting Advocacy, Collaboration, and Transformation) 
project follow up  

Following the conclusion of the IMPACT Work Plan and the publication of its Toolkit, OBESSU will 
monitor and keep on disseminating the Toolkit across its membership and follow up on the 
integration of the best practices included in the Toolkit.   

After having integrated the practices from the Toolkit in the ‘Policy Recommendations on Gender 
Sensitive Education (to be published at the end of 2025), the year 2026 will be dedicated to the 
implementation of a dialogue with national and EU level stakeholders to achieve the 
recommendations included in the paper. This dissemination will be part of the tasks of the Working 
Group on Diversity, Inclusion and Intersectionality together with the aim of continuing to keep 
OBESSU and its bodies a safe, accessible and empowering organisation for and beyond its 
membership.  

Membership survey 
A membership survey will be carried out to identify the capacity-building needs of member 
organisations in relation to advocacy work. The results of this survey will play a key role in shaping 
OBESSU’s capacity-building activities, ensuring that members are well-equipped to design and 
implement effective advocacy campaigns, strengthen their communication at the local level, and 
engage national policymakers and stakeholders. 

The membership survey is a crucial tool for OBESSU’s various structures to assess members’ 
needs and identify areas for improvement. Understanding what our members need, expect, and 
aspire to is essential to ensuring the effectiveness and relevance of OBESSU’s work. Moreover, the 
survey provides members with a structured channel to share feedback and suggestions with 
OBESSU’s governing bodies, reinforcing dialogue, transparency, and collective development within 
the platform.  

 
 

 
 



 
 

Overarching: Achieving the goals of the Development strategy through organisational 
capacity and governance 

The topics and activities presented under this section relate not only to the objectives of OBESSU’s 
Work Plan, but also to the broader goals outlined in the organisation’s Development Strategy. They 
represent actions and structures that contribute to achieving OBESSU’s long-term strategic aims. 
As such, these initiatives cut across several of the thematic clusters described above and focus on 
building sustainable organisational structures and practices—both within OBESSU itself and among 
its member organisations. 

Governance 

As part of general governance, four types of statutory meetings will be organised throughout the 
year, namely: 

● The General Assembly (GA) 

● The Council of Members (COMEM) 

●  Board Meetings (BM) 

●  Monitoring Committee Meetings (MCM) 

Both the GA and the COMEM will be organised as face to face assemblies. The BMs and the 
MCMs, apart from face to face forms, will also be complemented by video conferences, when 
necessary. The Board Meetings will, to the extent possible, include a visit to one of OBESSU 
Member / Candidate / Affiliate organisations or a prospective contact organisation. 

Development Strategy 2025-2029  

In 2026, OBESSU will focus on implementing the second year of its Development Strategy, 
continuing to guide its growth and consolidation around four key areas: influencing change, 
well-functioning member organisations, representation, and stability. 

 

 
 

 
 



 
The Development Strategy defines long-term objectives and tracks progress through a set of 
qualitative and quantitative indicators. These are linked to specific actions organised across 
various development areas, including advocacy, quality assurance of activities, governance, finance 
and management, and global engagement. 

Throughout the 2025–2029 period, the Board and Secretariat will use the Development Strategy as 
a central reference for strategic decision-making and for shaping the actions included in the annual 
implementation plans. 

The Strategy will be reviewed biannually—at the General Assembly and the Council of Members—by 
the Monitoring Committee, which will assess the progress achieved, report on indicators met, and 
propose priorities for the following period. 

Pool of trainers 

In 2026, OBESSU will continue to invest in its Pool of Trainers (PoT), strengthening its role in 
ensuring high pedagogical and quality standards across all OBESSU activities. The PoT will play a 
central role in the Study Session and the implementation of the Work Plan, contributing its 
expertise to the design and facilitation of learning processes. 

Throughout 2026, the Pool of Trainers will meet regularly for a variety of purposes, including team 
building, capacity building, peer learning, pedagogical discussions, and strategic updates. These 
gatherings will further enhance the coherence, innovation, and impact of OBESSU’s educational 
work. Additionally, the PoT will continue its active involvement in OBESSU projects that include 
consultations with educators and youth workers, such as the SBIM and the SAFETYNET projects, 
ensuring that the perspectives of trainers enrich both the content and methodologies of OBESSU’s 
initiatives. 

European Apprentices Network and work on VET 

OBESSU will continue co-sponsoring the European Apprentices Network and being an engaged 
partner of the European Commission on apprenticeships and Vocational Education and Training by 
working on the following actions:  

●​ Communications activities on the EAN website, social media, and the LinkedIn Group of the 
European Alliance for Apprenticeships (EAfA, DG EMPL), promoting the network and its 
values and disseminating the EAN’s work and the engagement of its members in various 
events, with the support of Ecorys; 

 
 

 
 



 
●​ Participating and engaging in high-level stakeholder events and policy processes at the EU 

level to represent the voices of VET learners and apprentices; 
●​ Continue working with the European Commission on the implementation of the Herning 

Declaration and the development of the VET Strategy within the framework of the Union of 
Skills; 

●​ Engaging the EAN members by holding regular online meetings, acting as a platform of 
discussion, exchange, and cooperation, and hosting the EAN’s Annual Meeting in Brussels; 

●​ Engaging the OBESSU membership and collaborating with EAN members to promote the 
EAN’s seven priorities and make them a reality. The priorities are: 

○​ Quality education and quality assurance,  
○​ Apprentices rights and representation,  
○​ Responsibilities and protection,  
○​ Legally binding agreements,  
○​ Promoting apprenticeships,  
○​ Anti-discrimination,  
○​ Accessible information 

Projects in which OBESSU is involved 

In the year 2025, OBESSU successfully concluded the INCLUSIVET project and started new 
projects, such as DECITEL and RISE. Some of them included the membership directly in activities 
or events, others simply foresaw a consultation and a free usage of the tools produced in the 
framework of the projects. In 2026, OBESSU will start two new EU-cofunded projects, namely 
YOUTH4CHANGE and SAFETYNET, described below. At the time of writing, OBESSU is still waiting 
for a number of results from different applications funded by various EU programs such as 
HORIZON EUROPE and CERV. More information on the projects that the OBESSU Secretariat is 
managing in cooperation with the Board is available at 
https://obessu.org/what-we-do/projects-2/current-projects/.  

Projects that will continue throughout 2026: 

●​ EUCARE (European Cohorts of Patients and Schools to Advance Response to 
Epidemics): an Horizon+ funded project ending in September 2026, which monitors 
the spread of Covid-19 in schools across Europe while focusing on the 
psychological effect of certain aspects of the pandemic, with the aim of finding 
alternatives to absolute school closures, such as better testing and containment 
strategies.  
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●​ ELNE (Education Leadership Network Europe): OBESSU will continue to represent 

school students in the Steering Group of the ELNE, launched in late 2023 as a space 
for cooperation amongst different educational stakeholders across Europe, with the 
overarching aim to transform education systems and institutions into learning 
communities and to collect and showcase existing research and good practices to 
achieve the goals of the European Education Area. In September 2025, the third 
year of the ELNE project was kicked off with a new theme, namely ‘Contextualising 
Collaborative Leadership Across Sectors’, focusing on finding exemplifications of 
collaborative leadership from different stakeholder groups including the ELNE 
partners, national associations of parents, students, teachers, school leaders, etc, 
and agreeing on improved coordination tools to track progress. 

●​ SBIM (Skip the barriers of international mobility): This project is the follow up of 
Erasmus in Schools and started in November 2024 with the aim of equipping young 
people from diverse backgrounds with the right information and tools to get 
informed about international mobility opportunities. In 2026, SBIM will produce a 
digital interactive pathway to guide young people, especially those with fewer 
opportunities, through mobility opportunities, and will raise awareness about all 
project outputs through multiplier events in consortium countries including France, 
North Macedonia, and Belgium, as well as through an international conference in 
Brussels with high-level stakeholders in the field of youth and education.   

●​ RISE (Rethink, innovate, and shape education): is a one-year project funded by the 
AU-EU Youth Lab, a joint project of Oxfam, Restless Development Uganda, and the 
European Youth Forum. This project started in May 2025 and aims at giving a 
stronger voice to students and schools students in Europe and Africa within policy 
making processes concerning the education they live every day by: providing 
spaces for learning among peers, providing spaces for co-creation of a common 
vision for the future of education in Europe and Africa, equipping student leaders 
with essential skills in advocacy, policy-making, and governance through virtual 
exchanges and training, developing student-led policy proposals for pressing topics 
like the decolonisation of education, mental health, and active citizenship and 
overall ensuring that all students are actively engaged in the project’s activities, 
striving for diverse representation in the policy discussions. In 2026, OBESSU will 
be organising a series of webinars on active citizenship, global cooperation and 
inclusion in VET. Efforts will also be dedicated to the finalisation of the Policy 
Activation Toolkit for a global cooperation and improved access to education. 

 
 

 
 

https://aueuyouth.com/
https://www.oxfam.org/en/eu
https://restlessdevelopment.org/country/uganda/
https://www.youthforum.org/


 
 

●​ DECITEL (Democratic Citizenship Teaching and Learning): is a 3-year Erasmus+ 
project which started in April 2025 and brings together schools, universities, and 
education experts from across Europe to strengthen how Citizenship Education is 
taught at all levels, from early years to secondary school. The project focuses on 
training and supporting teachers to help students become active, informed citizens 
who understand their rights, respect others, and feel empowered to shape society. 
In 2026, DECITEL will develop new training programmes and teaching materials. It 
will also promote collaboration between education providers and local 
governments, aiming to influence education policy and improve teacher training 
across Europe. 

●​ YOUTH4CHANGE (My City, My Country, My Europe: Youth Shaping the Future): 
This two-year CERV project promotes community-led social development by 
empowering young people in marginalized communities. The idea is to create a 
structured dialogue to address local social needs. These activities include active 
participation in structured dialogue meetings with policy makers, media literacy, 
civic education through non-formal education, and various forms of artistic and 
creative expression, enabling them to be positive agents of change in their 
communities. 

●​ SAFETY NET_toward safe and ethical use of digital tools in youth organization 
work: this Erasmus+ co-funded project will start in February 2026 and will last for 3 
years with the main aim to create sustainable support systems for youth 
organisations to acquire the knowledge and skills necessary for ensuring the safe, 
ethical, and effective use of digital tools in their work. More specifically, we are 
planning to reach five specific objectives: SO1 – to map and analyze the existing 
capacities, tools and internal practices at cross-sectoral level, as well as existing 
regulations and policies with regards to the use of digital tools, SO2 – to develop a 
sustainable supporting system for youth organizations including, know how, 
resources and standardization models which ensure safety, privacy and ethics in 
the use of digital tools, SO3 – to raise the capacities of youth organizations and 
youth workers across EU in the proper use of digital tools with respect to safety, 
privacy and ethics, SO4 - develop policy recommendations to ensure that 
standardized safety, privacy and ethical rules are applied in digital work of youth 
organizations and programs supporting their work, SO5 – to raise awareness on the 
importance of the standardisation of the use of digital tools and AI in online work 
of youth organizations and advocate for policy changes at all levels. 

 
 

 
 



 
 

Appendix 1 - Provisional calendar of activities 

In BLACK are all process of OBESSU as an organisation 

In GREEN are events involving all membership 

In BLUE are the events in which part of the membership (e.g. selected members through call or 
partners in projects) are involved 

In RED are consultations processes.  

 
 

 
 



 
 

  Competencies for 
Democracy 

Sustainable 
Development 

Re-booting 
school student 
action 

Organisational 
Capacity and 
governance 

Overarching mainstreamed priority:  

Long-term 
processes/on-
going 
processes 

Vote@16 
campaign 

  

 

IMPACT follow up  

 

 

Cooperation with 
GCE and GSF 

Cooperation with 
YFJ, LLLP and 
CSE 

Just Transition 
Platform Working 
Group 

European 
Climate Pact 

European 
Economic and 
Social 
Committee 
(EESC) Youth 
Test 

Cooperation with 
European 
Apprentices 
Network  

  

  

  

AFC revision 

  

  

  

  

 
 

 
 



 

January      

February     

March  MIND MATTERS 
Work 
Plan_Training of 
Trainers 

   

April RISE project 
policy roundtable 

 

 

 

 

  

May MIND MATTERS 
regional 
exchange 

    

June       General Assembly​
​
 

July  

  

MIND MATTERS 
regional 
exchange 

   

 
 

 
 



 

August   Regranting 
(August - 
November 2026) 
for (a) 
cross-border 
cooperation, (b) 
activities and 
capacity building 
in schools, (c ) 
awareness raising 
campaigns  

    

September     

October    Study session   

November   SBIM project 
Final Conference 

 

 

 

17th of November  

 campaign 

Council of 
Members (tbc - 
around last 2 
weeks of 
November/1st of 
week December) 

December      

 

 
 
 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

About OBESSU 
The Organising Bureau of European School Student Unions (OBESSU) represents school students in 
Europe  since 1975 and has ever since been advocating for participatory, inclusive and quality 
education for all.  
 

 
 
Views and opinions expressed are however those of the author(s) only and do not necessarily reflect 
those of  the European Union or the European Education and Culture Executive Agency (EACEA). Neither 
the European  Union nor EACEA can be held responsible for them. 
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