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The Work-plan is a document through which OBESSU commits to working on a number of topics and
domains for a three-year period, namely 2021, 2022 and 2023. The Work-plan represents the guiding
document for the Membership, the Board and the Secretariat in the conceptualisation and
implementation of specific activities. The document is intentionally broad in its scope and does not
explore direct activities and structures to be put in place, as these are foreseen by a yearly
implementation plan proposed by the Board in consultation with the Members and in agreement with
policy priorities on the European level.

The 2021-2023 Work-plan differs from its predecessor in one way: it does not indicate overarching
topics and yearly priorities, rather it indicates 3 main areas of focus and 2 strategic objectives,
allowing for a more long-term orientation and a better focus on the current challenges of education
in Europe and globally. Moreover, the work-plan is interconnected with:

e The OBESSU Political Platform

» The OBESSU Development Strategy 2020-2024, and is informed by the strategic priorities to
implement them

» The political environment we operate in, as the Work-plan is not set in stone and should be
flexible and adaptable to the new developments we will witness in the upcoming years.

The process of creation of the Work-plan started before the OBESSU Council of Members in 2019,
when an online consultation was launched among members. A consultation face-to-face later
followed at the COMEM, when Members could further contribute on their expectations and the topics
they felt more relevant. This was the main reason for a change to 3 overarching topics, as the
majority of Member, Candidate and Affiliate Organisations expressed the need to have longer time to
work on the issues and explore them more in depth, with different approaches and from different
angles and in better accordance with the national realities.

This work-plan therefore defines 3 thematic clusters:

1. Education reforms and funding

2. Learning for the 21st century

3. Sustainable Development
These 3 clusters will be looked at mainly through 2 lenses, that of membership & capacity building
and that of advocacy. This will mean that for each of these clusters, over the three years we will look
at both capacity building and advocacy actions, rebalancing the amount of events and capacity
building for members and advocacy actions and to keep a sustainable focus on both elements. The

work on organisational development and capacity, both for OBESSU and its members, will remain at
the centre of the work of OBESSU and will be overarching and transversal.




Europe is very diverse in terms of education systems and learning ecosystems. The relevance and
prioritisation of educational reforms, adequate funding and school student participation in decision-
making is also very different from country to country: we lack coordinated action and mission. As
OBESSU, we want to see education systems which allow for equal access, provide quality education
and needed skills for life and lifelong learning. For this to be possible, Europe needs healthy, safe
and innovative learning ecosystems, and the only way to build these is through real participation, co-
decision mechanisms and democracy, as well as through adequate sustainable funding. Our political
platform and our policy papers give us clear directions on what school students in Europe need, and
our aim for 2021-2023 is to carry out first hand lobbying and advocacy actions towards European
decision makers and European spaces, while also ensuring capacity building and coordination for
our members. We will do this through peer learning, sharing best practices, tools and methods, as
well as meeting partners and decision-makers.

More specifically, in the years 2021-2023 we want to:

e Put school students at the core of any discussion on long-lasting sustainable educational
reform

» Explore the current realities of educational reforms and funding in Europe and more globally
through our partnerships

» Foster a space for cooperation among OBESSU members in order to create impactful policies to
be addressed at policy makers at national and transnational level

e Understand the impact of education funding on wider education policies, including school
evaluation, professional development for teachers and investments in VET and general
education

e Advocate for student organisations to be properly financed, in order for them to be able to be
strong voices for the student constituency nationally and have the capacity to propose and
enact change at all levels

 Build the capacities of the OBESSU Membership for them to have a stronger advocacy on these
matters

e Research and better understand student mobilisations and campaigning, in order for members
to be able to learn mutually and share change-making practices.

The globally interconnected world we live in demands a lot in terms of flexibility and adaptability. As
mentioned in the Council Recommendation of 22 May 2018 on key competences for lifelong
learning: “Everyone has the right to quality and inclusive education, training and life-long learning in
order to maintain and acquire skills that gnable them to participate fully in society and manage
successful transitions in the labour market.

1 As defined in the Council Recommendation: “[Key] competences are defined as a combination of knowledge, skills and attitudes, where: d. knowledge is composed of the facts and figures, concepts,
ideas and theories which are already established and support the understanding of a certain area or subject; e. skills are defined as the ability and capacity to carry out processes and use the existing
knowledge to achieve results; f. attitudes describe the disposition and mind-sets to act or react to ideas, persons or situations.”

2 COUNCIL RECOMMENDATION of 22 May 2018 on key competences for lifelong learning
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While we believe it is necessary to be able to respond to such a fast-paced environment, we also
believe that skills, knowledge and attitudes that education helps us to develop need to be for life in
general, and not only for work.

European countries need to invest in learning for the 21st centuries beyond words and promises.
Inequalities are well visible all over the continent, specifically when it comes to basic literacy, access
to education and to technologies, which is inacceptable at times where learning and working
remotely and online becomes a reality for everyone. This is why, our aim for the 2021-2023 work-plan
is to explore in depth the different key competences, from literacy and numeracy to multilingualism,
from digital and media competences, to STEM and citizenship education, from economic and
entrepreneurial to intercultural, social and personal competences as well as physical and mental
health competences, and how to make sure that these competences are equally accessible to all
school-students and youth.

More specifically, in the years 2021-2023 we want to:

 Ensure that school students have a say in defining what needs to be taught, and in what way

 Advocate actors at all levels to raise awareness on the transversal and interconnected nature of
key competences

e Work to build capacities among our members to have the knowledge about the skills needed as
well as the understanding of how to advocate for it

* Lobby the European and national level for direct means of funding towards these themes

e Work to guarantee that education remains a safe, cultural and social space for the individual and
the collectivity, and not only a tool for labour-specific skills development

» Ensure that a rights-based approach is kept in key competences education and that all forms of
education are considered relevant and valuable.

We are at a turning point globally: it is imperative to fight climate change, poverty, social exclusion
and strive for inclusion, education for all, peace and social justice. The Sustainable Development
Goals adopted by the United Nations, in agreement by Member States, mark certain milestones in
this direction and set targets to be achieved by 2030. Our role, as school students in Europe is to be
an active participant in the fight for inclusion in decision-making on the future of our societies and
our planet, and we consider the pace at which the SDGs are being achieved to be worryingly slow. As
school students we are not only the future, we are the present and we want to play a strong role in it
at all levels. At local level and national level through our Membership, at European level with our
work and at global level with the work we do with the Global Students Forum, and global partner
organisations such as 100Million.

Our role as student organisations is to empower each school student to be able to critically assess
their needs and act in their community as a changemaker. Our work between 2021 and 2023 will aim
at fostering solidarity in Europe and globally, to ensure that sustainable development becomes a
reality also in Europe, where decision-makers usually blindly think no improvement is needed.

3 https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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More specifically, in the years 2021-2023 we want to:

e Promote school student voices at the tables where decisions are made, in order to realise the
goals set and create, and maintain a sustainable direction in national and international policy
making

* Work to ensure that all our membership has the awareness and the capacity to advocate for
their seat at the table and for sustainable development in their countries and regions

e Work with fellow students and organisations globally to make sure that global solidarity is a real
practice and that our voices are jointly heard in global fora like the UN, the ECOSOC and SDG
fora

e Continue working tirelessly in supporting environmental justice movements and student
organising for the future of our planet, also through engagement around SDGs on the topic

e Engage in the promotion of SDGs, specifically SDG4 on quality education, but with the wider
understanding that this cannot be realised without intensive work on other SDGs striving for
gender equality, eradication of poverty, decent work, reduced inequality and so on

» Advocate for the mainstreaming of Sustainable Development Goals into European and national
policy-making.

* Monitor the implementation of SDGs from the school student perspective and in cooperation
with our constituency and our partners.

As the Work-Plan defines the thematic annual priorities per cluster, but not particular formats
through which implementation of each topic will be done, every year the Board - in coordination with
the Secretariat - will propose an Annual Implementation Plan, outlining a clear strategy on how to
approach a particular topic.

Possible formats of implementation are listed in the following section of this work-plan - they are
based on previous practice of OBESSU. The Implementation Plan will be sent to the Membership pre-
COMEM of the year preceding the implementation year (i.e. pre COMEM 2020 for activities in 2021).
It will be open for amendments in the usual procedure (see Statutes of OBESSU).

This approach will facilitate a more realistic planning of activities implementation in priority areas,
as it will allow OBESSU to:

* align easier with funding opportunities;
 plan for long-term projects and initiatives;
* build joint initiatives with other stakeholders




The work plan priorities can be implemented annually through diverse means. Depending on the
agreed purpose and target audience, as well expected results, following formats will be used.

Policy events

» Convention - a gathering of school students representatives aiming to explore a particular topic
from European school students perspective, and formulate a set of policy recommendations that
can be used in OBESSU advocacy work. Ideally, a convention has elements of so called
“structured dialogue”, with presence of decision or policy makers, and an open debate.

» Seminar - a gathering of school students (and other participants) with expertise in particular
topic, aimed at exchanging good practices and using them to build policy recommendations.

* Research - including both desk research, as well as gathering evidence through surveys and
interviews with OBESSU Membership and individual school students.

Capacity Building

e Training course - an event, usually between 3-6 days of duration, gathering school student
representatives, with clear learning objectives and focused on developing participants'
competences in certain area / topic.

 Study session - international youth event lasting between 4 and 8 days which bring together
members of youth organisations or networks and experts for discussions on a specific subject
leading to conclusions relevant to the priorities and programmes of the Council of Europe Youth
sector; they are organised in co-operation with youth organisations and networks, and are
hosted by one of the European Youth Centres in Strasbourg and Budapest.

e Summer school - an event, usually of approx. 1 week of duration, organised during the summer,
exploring a particular topic with a variety of active methods.

 Online activities - diverse capacity building activities that can be delivered with the use of ICT
(i.e. webinars, e-learning courses etc).

e Peer learning activity - an event during which members start from their own practices and
exchange good practices.

Advocacy

* Internal advocacy and policy development - includes gathering input from OBESSU membership
(through surveys or dedicated events, like conventions), formulating policy statements and
using them through advocacy campaigns internally with working groups and within the board, as
well as External Representations.

 Participation in external structures and events - working in cooperation with relevant stakeholder
in the sector (i.e. European Youth Forum, Lifelong Learning Platform, other organisations with
similar agendas), to benefit from possible synergies. This format can include membership in
working groups, joint statements, campaigns or participation in oneoff events.

e Public discussion organised by OBESSU with influencing stakeholders as guests, such as
institutional and elected representatives




Campaigns

e Advocacy campaign - targeting mainly policy and decision makers, with a purpose of achieving a
concrete policy claim of OBESSU.

e Awareness raising campaign - targeting a broader audience, with a purpose of making an issue
visible and gathering public support for it.

* Projects (ad hoc) - complex, long term initiatives, that use diverse formats of activities, and build
towards a general objective.

Internal / structural formats

General Assembly and Council of Members
Working Groups

Study visits and tailored trainings

Other membership services

The Board and the Secretariat can also add to the Implementation Plan long-term projects as well as
more structural work, including the work done with the Pool of Trainers, the Global Students Forum
and the European Apprentices Network.
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