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Safeguarding policy of OBESSU

In 2022, OBESSU updated its Code of Conduct and the Membership voted it during the 2022 Council of
Members.

The OBESSU Code of Conduct sets out a clear framework to ensure that all individuals involved in its
activities experience a safe, respectful, and inclusive environment. It applies to members, participants, and
any stakeholders engaged in OBESSU events. Central to the document are the values of equality, respect,
democracy, and active participation. The Code of Conduct emphasises the importance of consent in all
interactions and maintains a strict zero-tolerance policy towards harassment, discrimination, and any form
of abuse or misconduct. It also highlights the misuse of power and inappropriate substance use during
activities as unacceptable. OBESSU encourages the reporting of any violations and outlines that the Board,
as the highest authority between General Assemblies, holds responsibility for addressing and resolving
issues brought forward under this Code. The overall aim is to foster a culture of trust, mutual care, and
accountability within the organisation.

This document expands on the Code of Conduct and was approved by the Board of the Organising Bureau of
European School Student Unions in April 2025 with the view of ensuring wider respect of the International
Child Safeguarding Standards.

This document is connected and implemented in harmony with the following other working procedures of
OBESSU:
e The OBESSU Code of Conduct and safeguarding policies for minors
The OBESSU Human Resources Policy
The OBESSU Conflict Mediation Strategy
The Internal Regulations of the Board of OBESSU
The OBESSU Events 101 and Risk Mitigation Policy

In this policy the following aspects are tackled:
e Definitions
e OBESSU’s mission and vision on the empowerment of children and young people
e Risk Analysis
e How does OBESSU ensure respect of the International Child Safeguarding Standards’ when it
comes to:
o People
o Procedures
o Accountability

1

The International Child Safequarding Standards



https://commission.europa.eu/document/download/f53f19ef-c655-4d63-91e5-db4fee59ca3e_en?filename=KCS-CS-Standards-ENG-200218.pdf
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Our vision of Safeguarding: empowerment at the core

In OBESSU, we believe that every individual, regardless of age or status, deserves to feel heard, respected,
and capable of contributing meaningfully. This includes children and students, whose voices are too often
dismissed under the guise of protection or inexperience. In our organisation, we choose to refer to those we
serve not as “children” but as students—a deliberate shift designed to affirm their agency, autonomy, and
growing capacity. The term "child" often carries connotations of powerlessness and dependency, subtly
reinforcing a hierarchical relationship where young people are seen as incapable of meaningful
participation. By using the term "student", we acknowledge them as active participants in their own learning
and development as well as being involved in shaping the rules, not just following them.

To truly empower, we must challenge the subtle ways patronising behavior can enter our interactions, for
instance when decisions are made for others without their input. A safe space is not one where control is
tightly held by the few, but where everyone understands and shares responsibility. This means that
feedback flows both ways, with mutual accountability and care. Empowerment does not indicate the
absence of boundaries—it means transparency, collaboration, and trust in defining those boundaries
together.

Definitions

Child - Any individual under the age of 18, considered a legal minor. Within OBESSU, children may be
affiliated with national school student unions or attend events as part of delegations or educational
activities.

Young person - Any individual between the ages of 18 and 35. This category may include school student
representatives, activists, youth delegates, and participants in OBESSU activities.

Vulnerable adult - Any individual over the age of 18 who may temporarily or permanently lack capacity, or
whose decision-making ability is compromised. Such individuals may struggle to recognise risk or may be
unable to remove themselves from harmful situations without support.

Secretariat - Individuals employed by OBESSU, either on a full-time, part-time, or internship or volunteer
basis, responsible for the coordination and implementation of the organisation’s activities and policies.

Board - A group of volunteers elected by OBESSU’s member organisations to form the governing body of
the organisation. The Board oversees the political direction and strategic leadership of OBESSU. All Board
members serve in a voluntary capacity.

Monitoring Committee — A group of volunteers elected by OBESSU's member organisations to form the
monitoring body of the organisation. The MC ensures that OBESSU is held accountable and remains a
transparent and safe organisation.

Co-funded by
the European Union
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Participant - Any individual attending an OBESSU event, activity, or meeting who is not a member of the
Board or Secretariat. Participants may include delegates from member organisations, invited guests,
external partners, or observers.

Volunteers - Individuals who contribute to OBESSU’s work without financial compensation. This includes
Board members, working group members, and representatives of member organisations acting in voluntary
roles. This includes also European Solidarity Corps Volunteers - also referred to as Secretariat.

Member - Any child or young person who is affiliated with one of OBESSU’s member organisations.
Members may take part in OBESSU activities, represent their national unions, or contribute to organisational
decision-making processes.

Safeguarding - The proactive steps taken to prevent harm, abuse, or exploitation and to promote the
wellbeing and safety of all individuals who engage with OBESSU. Safeguarding involves education,
prevention, and protection measures.

Child abuse - Any form of physical or emotional mistreatment, sexual abuse, neglect, or exploitation that
results in, or risks, harm to a child’s health, development, dignity, or safety. This occurs in the context of a
relationship involving responsibility, trust, or power.

Harm - The negative impact of abuse, exploitation, or neglect on a person. The following in depth definition
of harm come from the Keeping Children Safe: International Child Safeguarding Standards (ibid):

Physical abuse - Actual or potential physical harm perpetrated by another person, adult or child. it
may involve hitting, shaking, poisoning, drowning and burning. Physical harm may also be caused
when a parent or carer fabricates the symptoms of, or deliberately induces illness in a child.

Sexual abuse - Forcing or enticing a child to take part in sexual activities that he or she does not
fully understand and has little choice in consenting to. This may include, but is not limited to, rape,
oral sex, penetration, or non-penetrative acts such as masturbation, kissing, rubbing and touching. It
may also include involving children in looking at, or producing sexual images, watching sexual
activities and encouraging children to behave in sexually inappropriate ways.




th

I

Rue de I'Industrie 10 | T:+322 893 2414
B-1000 Brussels | secretariat@obessu.org
Belgium | www.obessu.org

ANNIVERSARY

Child sexual exploitation - A form of sexual abuse that involves children being engaged in any
sexual activity in exchange for money, gifts, food, accommodation, affection, status, or anything
else that they or their family needs. It usually involves a child being manipulated or coerced, which
may involve befriending children, gaining their trust, and subjecting them to drugs and alcohol. The
abusive relationship between victim and perpetrator involves an imbalance of power where the
victim's options are limited. It is a form of abuse that can be misunderstood by children and adults
as consensual. Child sexual exploitation manifests in different ways. It can involve an older
perpetrator exercising financial, emotional or physical control over a young person. It can involve
peers manipulating or forcing victims into sexual activity, sometimes within gangs and in
gang-affected neighbourhoods. It may also involve opportunistic or organised networks of
perpetrators who profit financially from trafficking young victims between different locations to
engage in sexual activity with multiple men.

Neglect and negligent treatment - Allowing for context, resources and circumstances, neglect and
negligent treatment refers to a persistent failure to meet a child's basic physical and/or
psychological needs, which is likely to result in serious impairment of a child’s healthy physical,
spiritual, moral and mental development. It includes the failure to properly supervise and protect
children from harm and provide for nutrition, shelter and safe living/working conditions. It may also
involve maternal neglect during pregnancy as a result of drug or alcohol misuse and the neglect and
ill treatment of a disabled child.

Emotional abuse - Persistent emotional maltreatment that impacts on a child’s emotional
development. Emotionally abusive acts include restriction of movement, degrading, humiliating,
bullying (including cyber bullying), and threatening, scaring, discriminating, ridiculing or other
non-physical forms of hostile or rejecting treatment.

Commercial exploitation - Exploiting a child in work or other activities for the benefit of others and
to the detriment of the child’s physical or mental health, education, moral or social-emotional
development. It includes, but is not limited to, child labour.
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Organisational Structure & Governance

e Risk: Limited safeguarding oversight in governance bodies due to voluntary nature of the Board and
lack of specialist roles.

e Likelihood: Low
e Potential Impact: Gaps in responsibility or inconsistency in child safeguarding enforcement.

e Mitigation policies:
o Designate a Board member or Secretariat staff as the Safeguarding Focal Point (in place
for events)
o Include safeguarding reporting in Board meetings (in place)
o Ensure that the outreach to the Monitoring Committee is clear and easy (in place)

Staff and Volunteer Training

e Risk: Inconsistent or insufficient training on child protection for staff, Board, and volunteers (e.g.
facilitators or working group members).

e Likelihood: Medium

e Potential Impact: Failure to identify, prevent, or respond appropriately to safeguarding concerns.

e Recommendation:
o Mandatory safeguarding training and annual refreshers for all staff, Board, and key
volunteers (in place)
o Accessible online training material is made available for new onboardings (in place)




th

I

Rue de I'Industrie 10 | T:+322 893 2414
B-1000 Brussels | secretariat@obessu.org
Belgium | www.obessu.org

ANNIVERSARY

Policy and Procedure Framework

e Risk: Absence of a comprehensive and child-specific safeguarding policy aligned with international
standards (e.g. CRC, Keeping Children Safe).

e Likelihood: Low
e Potential Impact: Unclear protocols for reporting and managing safeguarding incidents.

e Recommendation:
o Ensure that reporting mechanisms are accessible, child-friendly reporting mechanisms
(Action needed - audit and revision to be conducted by the General Assembly 2026)
o Ensure that the Child Safeguarding Policy and the Code of Conduct are always printed and
presented ahead of events (in place)

Event Management and Safety
e Risk: Children attending international events may be exposed to unsupervised situations, travel
risks, or lack of emergency protocols.

e Likelihood: Medium
e Potential Impact: Exposure to harm and feeling of unsafety

e Recommendation:

o Conduct safeguarding risk assessments for events (in place)

o Ensure to provide clear information ahead of time for participants and their guardians (in
place)
Ensure collection and availability of emergency contacts (in place)
Ensure that the Staff and Volunteers involved are familiar and at ease with the Events 101
and Risk Mitigation Policy of OBESSU (in place)
Make sure that all participants have the contact of Secretariat Members on call (in place)
Ensure that all participants receive and know the Safe Focal Points for the event and that
those are gender mixed and of appropriate age (in place)

o Ensure a minimum ratio of one adult per group of 15 children or vulnerable adults. All
residential activities must have at least two adults (in place)
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Participation and Power Dynamics

e Risk: Unequal power dynamics between adults and minors (e.g. Board/Secretariat vs. youth
participants) could lead to manipulation or coercion.

e Likelihood: Medium

e Potential Impact: Risk of exploitation, pressure to conform, or loss of agency for children.

e Recommendation:

o

e}

o

Ensure that the code of conduct is presented, familiar and upheld (in place)

Embed rights-based and child participation principles in all engagement formats (in place)
Ensure that participants are aware of complaints forms towards Safe Focal Points and/or
Monitoring Committee (in place)

Create anonymous feedback and complaint channels (for action: to be created by General
Assembly 2026)

Recruitment and Vetting

e Risk: Lack of formal background checks or vetting processes for adults in direct contact with
children.

e Likelihood: High

e Potential Impact: Individuals with harmful intentions may gain access to children.

e Recommendation:

o

Introduce child protection clauses in contracts and job advertisements (to be done as of
May 2025)

Ensure that interviews have extensive situational questions concerning dealing with
participants and children to assess attitude (in place)

Conduct thorough interviews with references concerning behaviour (in place)

Explore the feasibility and intention of formally vetting individuals who are involved in
activities with children and have not been actively trained on safeguarding in their previous
experiences (work/volunteering).
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Digital Engagement and Privacy
e Risk: Use of online platforms and social media exposes children to privacy violations or cyber risks.

e Likelihood: Medium
e Potential Impact: Breach of child data, exposure to online harassment.

e Recommendation:
o Establish child-friendly digital communication guidelines (in place)
o Ensure consent-based media policies (in place)
o Ensure that communication to and from children is only established through official
channels (in place)
o Ensure respect of the Code of Conduct on this matter (in place)

Cultural and Regional Differences

e Risk: Inconsistent safeguarding expectations or practices across OBESSU’s member organisations
due to national legal or cultural differences.

e Likelihood: Medium

e Potential Impact: Inconsistent protection of children or misinterpretation of standards.

e Recommendation: Provide a shared safeguarding baseline aligned with international standards for
all members, with local adaptations as needed (in place)
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The person ultimately responsible for the implementation of the Safeguarding Policy is the Secretary
General. Namely, they are responsible to ensure that the following bodies are held accountable:

- The Secretariat

- The Board

- The Pool of Trainers

- Volunteers involved in the activities

- External Experts and Trainers

- Member Organisations
In case of absence, the Child Safeguarding role is upheld by a designated person within the Staff.

The Board is also morally responsible for guaranteeing a safe and brave space and the respect of the Code
of Conduct. They should act as a role model for participants and others in the organisations, given their
power within the organisation. Moreover, they:
- Can act as Safe Focal Points during events
- Receive and can act upon reports from Members and/or participants
- Report on the state of play of safeguarding and the code of conduct at Statutory Meetings of the
Organisation

The Monitoring Committee:
- Ensures that the Secretary General meets their role and responsibility concerning safeguarding
- Writes report from every event they attend including a report of any incident and how it was tackled
- Monitors the work of the Board and ensures that they behave appropriately with their peers
considering the power gap that exists between them and participants.

The Secretariat :

- Makes sure that the logistics of events and online discussions is made to ensure a safe space

- Acts as responsible adults during events

- Follows up on reports and is responsible to enact the decision of the safe people (e.g. in case they
decide that a participant needs to leave an event because of breach of code of conduct)

- Is primarily responsible to be familiar with the Risk Mitigation Policy of OBESSU

- Does not substitute the guardians for children present at the event and should make sure that all
Parental Consents are correct, signed and official.

Participants are also key stakeholders in the Safeguarding Policy considering our empowerment vision.
They are responsible for co-creating the safe space and committing to implementing and bettering the code
of conduct throughout time.
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As described in the Events 101 and Risk Mitigation policy, this responsibility can be taken up by others,
including:

- Staff Members in charge of the event

- Pedagogical Team Coordinators

- Safe Focal Points (e.g. safe people)

All of the above people receive an onboarding at the beginning of their mandate concerning expected
behaviours, safeguarding, risk mitigation and the overall policies that OBESSU has in place.

Recruitment Processes in the Secretariat
Recruitment processes have strong child safeguarding checks in place. Recruitment adverts, interviews, and
contracts all outline a commitment to child safeguarding.

1. Job descriptions: These clearly state that OBESSU is committed to safeguarding children. The
adverts include language that highlights the importance of working with vulnerable populations and
outline specific safeguarding policies and expectations.

2. Interviews: During interviews, safeguarding is often a key topic. Candidates, including volunteers
and trainees, are asked about their experience with child protection, their understanding of relevant
laws and policies, and how they would respond to potential safeguarding concerns. Interviews may
also involve scenario-based questions to assess the candidate's decision-making in sensitive
situations.

3. Contracts: Once a candidate is selected, the contract explicitly outlines their commitment to child
safeguarding. This includes adherence to OBESSU safeguarding policies, and participation in
relevant training. It may also include clauses regarding the potential consequences for failing to
comply with safeguarding protocols.

4. Ongoing Training and Monitoring: Even after recruitment, ongoing training on safeguarding policies
and procedures is often required, along with periodic monitoring and assessments to ensure
compliance.

Vetting of partners
Partner organisations are required and supported to develop minimum child safeguarding measures
appropriate to their organisation.
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1. Setting Minimum Safeguarding Standards: Partner organisations are required to meet certain
minimum child safeguarding standards. These standards might be based on legal requirements,
best practices in child protection, and the specific needs of the populations they serve. This could
include measures like implementing safeguarding training, and creating clear reporting and
accountability mechanisms.

2. Supporting Development of Safeguarding Measures: In addition to setting minimum standards,
partner organisations are offered support to help them develop or strengthen their own child
safeguarding policies and procedures. This support might include providing resources, such as
templates for safeguarding policies, reporting forms, and risk assessments. OBESSU may offer
training sessions or workshops to help partners understand their responsibilities and best practices
in safeguarding and how to create a child-safe environment.

3. Monitoring and Evaluation: Partner organisations may be required to submit regular reports or
undergo audits to ensure their child safeguarding measures are being implemented effectively. This
can help identify any gaps in safeguarding practices and provide opportunities for further support
or training. Partners could be evaluated on how well they are meeting minimum standards and
whether any areas of concern need to be addressed.

4. Collaboration and Sharing of Best Practices: Encouraging collaboration between partner
organisations is a key element of maintaining strong safeguarding practices. Partners can learn
from each other's experiences, share resources, and discuss challenges they face in implementing
child safequarding measures.

5. Consequences for Non-Compliance: There should be clear consequences if partner organisations
fail to meet the required child safeguarding standards. This could include corrective actions,
additional support, or, in extreme cases, terminating the partnership.
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At OBESSU we integrate safeguarding in all aspects of our organisations since the mission and the structure
of OBESSU is centred around school students. As a platform representing school students across Europe,
OBESSU often works directly or indirectly with children under 18, including through:

e In-person and online events
e Representation of school students in advocacy spaces

e Partnerships with member organisations

Hereafter, we outline our procedures for reporting and reacting to harmful situations. More details and more
detailed action points for specific situations (e.g. sexual assault, peer pressure etc) are available within the
Risk Mitigation Plan and contain a step-by-step procedure.

Any safeguarding concern or incident involving unacceptable behaviour should be reported at the earliest
convenience of the victim. OBESSU handles all incidents with the strictest confidentiality, involving only
those necessary: the Safe Focal Point for the event and the OBESSU Secretary General and/or the Board
Member in charge of safeguarding.

If the incident occurs during an OBESSU activity (in person or online), or within OBESSU’s organisational
structure, the following procedure must be followed:

1. Inform the Safeguarding Contact Point
If you are not the designated Safeguarding Contact Point for the activity, inform them as soon as
possible. They will escalate the matter to the Secretary General or the person responsible for the
specific event.

2. Responsibility in the Absence of Key Contacts
If the Safe Focal Points are not available, the responsibility falls to OBESSU staff or Board
members present at the activity.

3. Ensure Inmediate Safety
Ensure the child, young person, or vulnerable adult is safe. If needed, separate them from the
individual concerned and move them to a secure, comfortable space.

4. Listen with Care
Be present and open to listening if the harmed person wishes to talk. Don't push them to speak
before they're ready. Reassure them that they did the right thing by speaking up.
Do not promise full confidentiality—explain that the Person of Trust must be informed so that
OBESSU can offer support. Emphasise that only a few key people will be involved.
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5. Provide the Incident Reporting Form
When appropriate, share the Incident Reporting Form with the harmed person and invite them to
complete it. This report must be handled confidentially and securely.

6. If the Incident Occurred Online
Encourage the person to take screenshots or save evidence, but only if they feel safe doing so.

7. Collect Witness Statements
Invite any witnesses to provide a statement using the same form or a secure method.

8. Invite a Statement from the Offender
A statement should be requested only after careful consideration of the potential impact on the
harmed person. They must be informed in advance if the alleged offender is to be contacted and
they must agree to it.

9. Clarify the Next Steps
Explain that the Safe People and/or Secretary General will review and may need time to investigate
before proposing any next steps or support.
Avoid making promises, but ensure initial support measures are considered and offered where
appropriate.

If an OBESSU staff member, Board member, or volunteer experiences a safeguarding incident during an
event organised by a Member Organisation or third party, they are encouraged to report it to the OBESSU SG
or Monitoring Committee.

How OBESSU responds to safeguarding incidents with fairness, safety, and survivor-centred care

1. Criminal Behaviour
If the incident involves criminal conduct, it must be reported to the relevant national authorities
without delay if and when the victim consents to it. The Safeguarding Focal Person may ask the
alleged offender to leave the activity or premises after their contact information has been securely
recorded. The person affected will be clearly informed of the steps being taken.

2. Investigation by the Safeguarding Focal Person
The Safeguarding Focal Person will launch an internal inquiry within 48 hours, applying a
survivor-centred approach. They will, in case wished so by the victim, put them in touch with a
trained mental health professional that OBESSU has contracted. This means prioritising the needs,
wishes, dignity, and safety of the person affected—such as ensuring they are not left alone, offering
them accompaniment, and connecting them with appropriate support services.

Co-funded by
the European Union
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3. Assessment of Follow-up Action
The Safeguarding Focal Person and the OBESSU Secretary General will assess whether the incident
warrants further organisational action. If so, the alleged offender will be invited to a meeting where
the complaint and how their behaviour violated OBESSU’s Code of Conduct will be presented.
Responses will be proportionate to the severity of the incident. In substantiated cases:

o If the offender is staff, disciplinary action may include a formal warning or termination of
contract.

o If the offender is a Board member, Article 9 of the OBESSU Statutes may be invoked to
initiate their removal. The affected person will be kept informed throughout, including
about any decisions and how to appeal them.

o If the offender is a participant they can be permanently excluded from OBESSU events and
formally reported to the governance of the member organisation

o If the offender is from a partner/external they will be reported to their affiliation/place of
current employment

4. Conflicts of Interest
If the incident concerns the Safeguarding Focal Person or Secretary General, responsibility for
handling the matter will pass to the Board of OBESSU. If the incident involves the Board , two
impartial and available Monitoring Committee members will assume the role of investigators and
decision-makers.

5. Cases Involving Minors
In incidents involving children under 18, staff and the Safeguarding Focal Person must involve the
child in decision-making as much as possible. Efforts should be made to gain the minor’s informed
consent before contacting parents or guardians. If consent cannot be obtained, the child must be
clearly informed before any disclosure is made.

6. Documentation and Record-Keeping
All safeguarding reports and follow-up actions must be securely stored in OBESSU’s Safeguarding
Register, unless the survivor specifically requests otherwise. Access is strictly limited to designated
safeguarding leads.

7. Non-Cooperation by the Alleged Offender
If the alleged offender refuses to participate in the process, OBESSU will take appropriate steps to
prioritise the safety and continued participation of the affected person. In serious cases, this may
include asking the alleged offender to leave the event or platform.
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Considering the fact that OBESSU operates in different countries, it is important to highlight that these
procedures act as minimum standards and that the OBESSU Secretariat is in charge of researching the
context in which activities are organised to ensure that the procedures comply with the minimum standards
of the country where events are held.

At the time of writing this policy, the current self assessment of the organisation as suggested in the
Keeping Children Safe toolkit for Safeguarding policies is available in annex to this policy.

This policy, like all other internal policies, is subject to monitoring by the Membership. This policy is well
integrated into the different documents of the organisations when it comes to event management, human
resources and conduct.

Progress on safeguarding is especially monitored during and after events, which represent the biggest
identified risk. Accountability before, during and after events is guaranteed by the Event Team Coordinator
and (if present) the Monitoring Committee. Learnings from all events debriefings are collected in a shared
document and discussed at Staff Meetings as a learning opportunity. If an incident happens during an event
it is used also as a training case and is discussed by different stakeholders in the organisation to ensure
memory, evaluate reaction and provide learning for the organisation.

The Board presents policies and practices evaluation at the yearly General Assembly and so does the
Monitoring Committee.
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Standard 1: Policy “n

The organisation has a written child safeguarding policy, z,’ D E]
approved by the relevant management body, to which all staff
and associates (including partners) are required to adhere.

The UN Convention on the Rights of the Child and other Conventions and m E] E]
Guidelines pertaining to children informs the policy of the organisation.

The policy is written in a way that is clear and easily E’ D D
understandable and is publicised, promoted and distributed
widely to all relevant stakeholders, including children.

The policy is clear that all children have equal rights to protection and that @' (] [
some children face particular risks and difficulties in getting help, because
of their ethnicity, gender, age, religion or disability, sexual orientation.

The policy addresses safeguarding children from harm through @’ 1 []
misconduct by staff, associates and others, from poor practice, and

from its operational activities where these may harm children or put

them at risk due to poor design and/or delivery, for example.

The organisation makes clear that ultimate responsibility Q’ D [:|
for ensuring the safety of children rests with senior
executives (CEO and Directors) and managers.
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Standard 2: People “n.

There are written guidelines for behaviour (Code of Conduct) that
provides guidance on appropriate/expected standards of behaviour
towards children and of children towards other children.

Recruitment processes have strong child safeguarding checks 00 ¢ [
in place. Recruitment adverts, interviews and contracts
all outline a commitment to child safeguarding.

The organisation is open and aware when it comes to child Q« (1 [
safeguarding matters such that issues can be easily identified,

raised and discussed. All members of staff, volunteers and

associates have training on child safeguarding.

Children are made aware of their right to be safe from abuse and Q' (1 [
provided with advice and support on keeping themselves safe including
information for children, parents/carers about where to go for help.

The organisation designates key people at different levels (including A O O
Director level) as “focal points” with clear defined responsibilities,

to champion, support and communicate on child safeguarding

and for effective operation of the child safeguarding policy.

Partner organisations are required and supported to develop minimum D E D
child safeguarding measures appropriate to their organisation.
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Standard 3: Procedures “ﬂ.

The organisation requires local mapping exercises to be
carried out that analyse the legal, social welfare and child
protection arrangements in the context in which it works.

There is an appropriate process for reporting and responding to child E 1 [
protection incidents and concerns that fits with the local systems for dealing
with incidents of child abuse (as identified in the mapping exercise).

The identification and mitigation of child safeguarding risk is incorporated into Ef 1 [
risk assessment processes at all levels, i.e. from identification of corporate
risks through to planning an activity involving or impacting on children.

Adequate human and financial resources are made available to support g* L] O
development and implementation of child safeguarding measures.

There are clear procedures in place that provide step-by- g (] O
step guidance on how to report safely which are linked to
the organisations disciplinary policy and procedures.

Child safeguards are integrated with and actively managed into @' D D
existing business processes and systems (strategic planning,

budgeting, recruitment, programme cycle management, performance

management, procurement, etc.) to ensure safeguarding

children is a feature of all key aspects of operations.

* The term “adequate” can be interpreted as vague. At OBESSU the financial and human resources are sometimes
limited to due to the budget constraints of being a small NGO relying on project funding. We do believe we are
still investing commensurate resources.
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Standard 4: Accountability nn.

Arrangements are in place to monitor compliance with and
implementation of child safeguarding policies and procedures through
specific measures and/or integration into existing systems for quality
assurance, risk management, audit, monitoring and review.

There is a system of regular reporting to key management forums, including VM [ [
Director level, to track progress and performance on child safeguarding,
including information on safeguarding issues and child protection cases.

External or independent bodies such as Board of Trustees, oversight ET D D
committees are used to monitor performance in this area and hold
senior executives to account in relation to child safeguarding.

Opportunities exist for learning from practical case experience E |:| D
to be fed back into organisational development.

Policies and practices are reviewed at regular intervals ] .ZI (]
and formally evaluated every three years.

Progress, performance and lessons learnt are reported to key @ D

stakeholders (management forums and external or independent bodies
where relevant) and included in organisations’ annual reports.
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Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only
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